
� Our Goal
Children will be able to develop a growth mindset while working
collaboratively and communicating effectively on their journey of
independent lifelong learning.

� Planning Process

The planning process happened over three half days. At the beginning of every session roles were assigned to
group members and an agenda was set and agreed. During the initial session we watched a short clip from
YouTube on 21 century skills. We also read some articles by Jo Boaler and Marilyn Burns. A stimulating
discussion ensued and eventually formed the basis of our goal for the children. In the subsequent sessions, we
revisited the articles and also examined the Primary School Maths Curriculum. Teacher Observations and other
analysed data also formed part of the group’s discussion. This evidence indicated that time was a challenging
concept for the pupils. Arising from this, it was decided that the research questions should focus on this area.
As the discussion continued it was determined that it was the ‘to’ part of time, in particular, that caused the
most difficulty for the pupils. A conjecture was put forward that representing time in a linear fashion might aid
pupils’ initial understanding of ‘to’. The group decided that it would be interesting to investigate this and
adopted it as the research question. A series of lessons were planned and one was chosen to be the research
lesson. This was planned in greater detail. An observation schedule was devised and any resources required
were created or collected.

� Our School Context

St Colmcille’s National School is a co-educational Catholic
school situated at Westport Quay. It was founded over 120
years ago. The school community includes sixteen members of
staff; teachers, special needs assistants, secretary and caretaker
and over two hundred pupils and their parents.

� Teachers’ Reflections on the Project 

Key Learning
• Lesson Study aligns with School Self-Evaluation. 
• It is a form of evaluation in its own right.
• The methodologies we use to teach need to be considered; not

doing what we always do
• Working collaboratively is a powerful tool.

Implications of Lesson Study for whole school teaching of
mathematics 
• changing teacher mindset regarding how maths is taught
• changing pupil mindset in relation to their maths ability
• using the linear model to introduce/teach time.

Opportunities
• discuss and plan collaboratively
• share ideas
• think outside the box

� School: St. Colmcille’s National School, The Quay, Westport 
� Team: Our team comprised Kevin Munnelly (principal), Ann
Lally (deputy principal) and Cathy Navin (3rd class teacher).

Our team comprised Kevin Munnelly
(principal), Ann Lally (deputy principal) and

Cathy Navin (3rd class teacher).

� Research Question 
Would it benefit the children’s initial understanding of ‘to’ if we
represented time in a linear fashion?

• consider individual/school practices in maths
• devise solutions to our own problems
• include pupil voice
• see/hear pupil discussions and interactions in way you wouldn’t

be able to if teaching  the lesson
• develop teacher relationships
• empowerment
• develop Distributed Leadership.

Challenges
• time
• releasing teachers
• compatibility/Group dynamics could be a factor though not in 

this group.

Possible Solutions
• substition cover.




