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John O'Eeilly, after leawing college in 1995 with a Business degree, went to worlkiin a large hanls,
wotldng there for six years. He was quickly promoted to the Human Fesources department where
patt ofhiz job was to engage new staff for the bank: During this titne John gained considerable
expetience of and skillsin, the recruittnent area. Hebeliewed that the Ifish economy was entering
anather boom period and this would encourage businesses to expand and increase their staff
munbers. He decided to become hiz own boss and to set up his own recruitmment agency. John felt
he hadalot of fresh ideas and that he could make a success of this business.

Hawing compl eted extensive marleet research, John hecame more aware of the challenges facing
him. He zought help from bodies promoting and developing enterprize. They offered support and
advice in finance, management and, particulady, marketing. They recommended that summaries
ofthese areas should be included in hiz “business plan’ as an aid to defining the propozed business
and to gaining finandal support. He spent consderable time preparing this document and it
helped him secure a substantial loan fom a bank

John started his business in alocal business park, initially employing four staff He invested
heawily in “state of the art” Infortnation and Comenonication Technology. Four years later, JTohn is
the owmner ofa wery successful and profitable business. He now hasleased offices in the same
business patk and employs twenty two staff wetting applications and recormmending suitable
candidates to employers.

John suspects, however, that his business is too heawily dependent on recruittnentand is
inwestigating other opportunities for the securnity, survival and success of the firm in the longer
term. Thiz rethinlk has been fiurther encouraged by a request from a multinational company forhis
firm to provide services forits large worldwade R esearch and Drevelopment facilities,



Describe the entrepreneurial qualities/characteristics displayed by John in this
Case Study.

John prepared a business plan when looking for his first bank loan.
(i) Why was completing market research important?
(ii) Set out the marketing section of this plan using three relevant headings.

Describe what other opportunities John could explore. What are the implications
of each of those for the business.
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