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INSTRUCTIONS TO CANDIDATES
Write your Examination Number in the box.

Examination Number

Write all answers into this Answer Book.
There are three Sections in this Examination.
Section A - Audio Visual
There are eight questions.
All questions must be answered.

(30 marks)

Section B - Case Study
There are three questions.
All questions must be answered.

(30 marks)

Section C - General Questions
There are six questions.
Four questions must be answered.

(100 marks)

Section A
•
•
•
•
•
•

Audio Visual

30 marks

You will have three minutes to read the eight questions in section A.
You will be shown a video sequence of a Community Employment Scheme.
You will see the sequence three times.
The first showing will include the whole sequence.
Then it will be shown in three parts. After each part is shown you will be given time to write the
answers in the answer booklet.
You will then see the whole video sequence again.

This page may be used for notes.

Section A

Audio Visual

30 marks

Answer all questions
Part 1
1.

Name two locations where Interact is based.

2 marks

2.

Why was Interact set up?

1 marks
3.

What are the stages Interact goes through in putting clients websites on the internet?

2 marks

Part 2
4. What type of person is likely to be successfully employed with Interact?

4 marks

5

How does Interact make sure it stays on the “cutting edge” of the industry. Why is this important?

4 marks
6

What are the key elements of Interact’s customer care?

5 marks

Part 3
7.

Do you consider Interact to be an enterprising company? Why?

6 marks

8.

Do you think Interact should move its headquarters to a major city, or perhaps abroad?
Give reasons for your answer.

6 marks

Section B

Case Study

30 marks

Changing Times
Joe Magee has worked for eight years in Sunwest Ltd, which is a large travel agency based in Dublin.
He has held many positions in the company. Initially he sold Irish holidays to clients. He later worked
in the European and Ski holiday department. His present position in the firm is Director of this
department.
As Director he is responsible for developing the holiday packages before they are advertised in the
brochures. He has to find new resorts, and negotiate with the hotels and apartment owners on behalf of
the company. He also has to deal with the airlines and local tour guides. Arranging good pricing is
important as costs to the holiday-maker have to be kept at competitive levels for the holiday to be
included in his company's brochures. Joe has also been involved in putting together corporate
packages for clients when requested by them to do so.

Joe has seen a change in the demands of the Irish consumer. More and more people take foreign
holidays. Short breaks at home and abroad have become very popular throughout the year. (See figure
1).

Year

% Taking Holidays
Foreign Holidays
Irish Holidays

% Taking Breaks
Short Breaks
Short Breaks
At Home
Abroad

1997

50

30

45

35

1987

40

45

30

35

Figure 1
Having worked in Sunwest Ltd. for eight years Joe is taking stock of his career options. He has been in
Sunwest since he left college, having completed a course in business studies. He has also taken many
other courses since then, both in the travel and tourism area and in information technology, and now
uses computers every day in his work. He knows that he is now part of the global village.
Joe feels that the time is right to move, and probably away from Dublin. After spending many years
working hard, often for long hours, he would like a change and is interested in running his own
business. He has a deep knowledge of the travel and tourism industry, and has many contacts
worldwide. It is a growth industry in Ireland and consumers today have more money to spend on
holiday activities. Joe thinks that there is an opportunity to set up a business arranging holidays in
Ireland for visitors from other countries as well as for Irish people. He is also very much aware of the
fact that tourists want more than just the traditional holiday package. They want activity holidays, for
example, and they demand the highest standards. Joe feels that if he were to set up his own business he
could use his knowledge and skills to great advantage.

Section B

Case Study

30 marks

Answer all questions.
1. To what extent is Joe Magee enterprising? Support your answer with evidence from the case study.
12 marks

2.

To what extent to you think Joe Magee can be successful arranging Irish Holidays for foreigners?
Include a comment on the trends shown in Figure 1 in your answer.
12 marks

3.

In what ways could Joe Magee use Information Technology in his business? Give three examples.
Describe one in detail.
12 marks

Section C

General Questions

100 marks

There are six questions. Answer any four questions. All questions carry equal marks.
1.
(a)

Total 25 marks
List Three employers in the area where you go to school.
organisations they are.

State what type of business

Employer

Type of Business Organisation

(i)

________________________________

________________________________

(ii)

________________________________

________________________________

(iii)

________________________________

________________________________
6 marks

( b) Choose one employer listed above and outline how he/she recruit their employees. Give one
advantage of the method of recruitment used.
Employer Chosen:

6 marks

(c) If a person was unable to obtain work, what financial benefit(s) would the state provide?

4 marks

(d) Describe one State scheme in operation to help unemployed people return to work.

9 marks

2.

Total 25 marks

Joan and Tim inherited a business, Munroe Ltd. Munroe Ltd. Makes sportswear. The business
operates in a small town and employs twenty people. Because of the growth in the numbers
participating in sport, Joan and tim think that the business can be very successful. However they are
aware that they have to update their products in order to stay in business.
(a)

How can Joan and Tim find out what their customers want?
Describe briefly three ways they could do this.

8 marks

(b) Explain the term Marketing Mix.

7 marks

(c)

Identify three potential types of customer for Munroe Ltd.

3 marks

(d) Outline what Munroe Ltd. Must do in order to keep its customers.

5 marks

(e) Munroe Ltd. Has twenty employees. List one legal responsibility the company has towards its
employees.

2 marks

3.
Total 25 marks
Your class has decided to organise a visit to a local enterprise. You are responsible for organising a
meeting in this regard.
(a)
List four steps you should take to organise the meeting.

2 marks

(b)

Draw up an agenda for the meeting.

10 marks

(c)

List four objectives the class might have for the visit.

4 marks

(d)

How can an enterprise benefit a local community?

3 marks

(e)

How should your peers evaluate your organisation of the meeting? List three items that they
should comment on.

6 marks

4.
Total 25 marks
You have completed work experience as part of the Leaving Certificate Vocational Programme
(LCVP).
(a)

State two benefits of doing work experience.

1

2

2 marks

(b)

What position did the person supervising you hold in the workplace?

2 marks

(c)

What job would you like to do when you leave school?

1 mark

(d)

What qualification/training is needed for this job?

2 marks

(e)

State and describe three characteristics that an employer should look for in an employee.

9 marks

(f)

What obligations have employers under the Safety, Health and Welfare at Work Act (1993)?
List four and describe one in detail.

9 marks

5.
Total 25 marks
You have just completed fifth year in school. Together with four friends you want to do something
enterprising during the summer holidays. You would like also to make some money for the next
year, your last year in school.
(a)
How should you go about generating ideas for what you could do?

1 mark

(b)

Apply a SWOT analysis to the main idea for your enterprise.

8 marks

(c)
Name two technical/practical skills:

Name two personal skills/qualities:

Name two interpersonal/group skills:

6 marks

(d)

You have come up with an idea/projet you think will work. Write out a short business plan for
the project. Identify in your plan at least four key aspects of the project.

10 marks

6.

Total 25 marks
The people in your locality have joined together to form a Community Assiciation. Your parents
and friends are involved.
(a)
List two benefits to an area of having a Community Association.
1

2

(b)

List two benefits for you if you become involved in the Community Association.

1

2

(c)

(i)

Name one successful Community or Voluntary Association in your area:

Outline the work of this organisation, indicating who benefits.

7 marks

(ii) Describe how you would play an active role in the organisation.

10 marks

(d)

Local businesses have promised support to the new association. Why do you think they have
done this?

2 marks

(e)

Describe briefly two ways local businesses could support the new association.

2 marks
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