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Mount Sion CBS, Waterford      6 
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Welcome to the 6
th
 volume of the Forbairt, Post-primary ‘Action 

Learning Network’ booklet.  It reflects the work of over twenty–five 
schools.  Each school, in its own way, addressed the key initiatives of 
Literacy and/or Numeracy through a reflective, self-evaluative 
approach.  The Action Learning Networks provided an environment 
where the learning from each school was critiqued, shared and 
enhanced in an interactive and co-operative spirit and the overall result 
was an improved outcome for all of the schools involved.  
 
As this was a new approach for the Forbairt programme, we were 
joined by our colleagues from the Post-Primary SSE team who 
supported the work of the projects and provided invaluable support to 
the schools throughout.  We are grateful to the co-ordinators/facilitators 
of the networks who kept the momentum going and ensured 
coherence in the work.  
 
Great credit is due to all the school ‘leaders’ who embraced this new 
challenge and who have contributed to the success of the initiatives. 
As Tomkins said way back in 1895  - “The organisation of the school 
must be kept mobile to its inner life.  To one who is accustomed to 
wind up the machine and trust it to run for fixed periods, this constantly 
shifting shape of things will seem unsafe and troublesome.  And 
troublesome it is, for no fixed plan can be followed; no two schools are 
alike; and the same school is shifting, requiring constant attention and 
nimble judgement on the part of the school leader.”  
 
 
 
 
 
 
* The reports included in this booklet are edited excerpts - the full reports are 
available on www.pdst.ie  

 



St. David’s Secondary School, Greystones, Co. Wicklow  
 
Project Team:  Michelle Bailey 
       Dymphna Cavanagh 
       Cathy Sweeney 
       Tom Reynolds 
 

Description:   
The project focused on improving 1

st
 year students’ use of Subject Specific 

Vocabulary (Keywords).  
 
Process:   
 
1. Evidence Gathering (1 week):  Teacher and Student surveys, Standardised 

test analysis of first year cohort and Cloze tests for 1
st
 years in each subject 

area. 

 Croke Park hours used to introduce ALN Strategy Project. 

 Staff divided into Departments. Departments spent 10 mins making 
lists of 10 subject specific keywords to test 1

st
 year students: then 

spent 20 mins devising a cloze test for their subject area.  

 Staff devised Rubrics to use to evaluate their own use of the 
strategies adopted.  

 With help of PDST staff, Google Forms used to give Teachers and 
Students standard surveys on learning and teaching practice. 

 All First Year teachers gave their classes the cloze test that week.  All 
surveys, tests & evidence gathered in one week. 

2. Evidence Analysed/Conclusions Drawn/Self Evaluation Report drafted/
School Improvement Plan (S.I.P.)  drawn up: 

 Core Team met with PDST staff member on Analysis, SSE Report 
and S.I.P. 

 S.I.P. required teachers to use at least 2 teaching strategies focused 
on Keywords, at least one of which involved Pair Work and at least 
one of which involved the use of I.T. 

3. Implementation & Monitoring:  6 week period 

 ‘Change Facilitators’ (staff with existing expertise in I.T./Pair Work 
volunteered) were available to assist other staff. 

 
Supports & Resources Accessed 
 

 PDST expertise and materials, especially Google Forms Survey for 
Teachers and Students and analysing data and devising S.I.P. 

 Staff expertise 

 Rubrics 

 Online resources for I.T. strategies – info from PDST PowerPoint 
presentation 

 Croke Park hours used for meetings 

 Resources used to free up Core Team for preparation works and meetings. 

List of Participating Schools & PDST Leaders 
Name of School Co-ordinator 

(Prov) 
S.I./Lit /
Numeracy 
(Prov) 

ALN No. 

Ardscoil La Salle, Raheny Sheila McManamly Rachel Farrell  1 

St.David’s, Greystones      1 

Newpark Comprehensive, 
Blackrock 

     1 

Holy Child School, Killiney      1 

        

Coláiste na Carraige, Donegal Michael McCann Anthony Kilcoyne  2 

St. Mary’s College, 
Ballysadare,Sligo 

(Donegal town 
E.C.) 

   2 

Ursuline College, Sligo      2 

        

Davitt College, Castlebar,Co 
Mayo 

Michael McCann Daniel Hyland  3 

Meanscoil Mhuire gan 
Smál,Roscommon 

     3 

        

St.Ciarán’s Community School, 
Kells 

Tom Moore Anthony Kilcoyne  4 

St.Joseph’s College, Athlone      4 

Sacred Heart School, Tullamore      4 

        

St.Mary’s, Arklow Mary Kenny Nelius Young  5 

Coláiste Éamonn Rís,Wexford      5 

Presentation Sec.School, 
Wexford 

     5 

        

Coláiste Cois Siúire, Mooncoin Dave Barron Nelius Young  6 

St. Mary’s College, Ballysadare, Co. Sligo. 
. 

 Visit of staff member of Sligo Library to First Year students. 

 PDST, Christine Clarke, CPD to core team. 

 Dictionaries in each classroom. 

 Education passports with reading scores. 

 Reading ages of entrance assessments. 
Challenges 

 The identification of a specific initiative that could be measured and implemented 

within a year and that would satisfy the demands of the national literacy and numeracy 
plan. 

 Time.   



St. Mary’s College, Ballysadare, Co. Sligo. 
 
Title: Together Towards Whole School Improvement: Literacy 
Team:  Suzanne Thorn (Principal), James Hardiman (Deputy-Principal,)  
 Mary McCarrick, Mary Clyne, Michael Horkan, Siobhan Reidy. 
Aims:  

 To develop a programme for the implementation of the literacy component of the 

national literacy and numeracy strategy. 

 To encourage reading as a pleasurable pursuit among students. 

 To investigate the level and preferred genre of reading material of first year 

students. 

 To create an awareness among students of their learning and how best to cater for 

their preferred styles of learning. 
Actions 

 Establishment of a core group to develop the literacy initiative emerged at a staff 

meeting in August 2012. 

 A core group of teachers developed a survey to ascertain the perception among 

first year students of their literacy skills.  The results of the survey were discussed 
at a general staff meeting in October 2012. 

 A drop everything and read (DEAR) programme was developed. 

 A schedule for all classes of first year students was drawn up whereby students 

suspended the curriculum and spent time reading material of their choosing for one 
designated class period per week. 

 Key words used in examination papers were identified, put into poster form, 

laminated and displayed in every classroom. 

 In term three, the first year students who participated in the reading programme 

were surveyed to identify reading preferences and preferred ways of learning.   The 
teachers were surveyed to ascertain the impact of the initiative on their teaching 
methodologies.  

 In May 2013, a reading/comprehension test was administered to the first year 

cohort to ascertain the impact of the DEAR programme on reading ages. 
Improvements and Impact on School Life 

 The literacy programme encouraged greater use of the school library. 

 Students requested an additional class period per week in which they can read for 

pleasure. 

 Reading ages increased.  While this can be attributed to the students becoming 

more mature and not experiencing similar stress levels as those experienced during 
the entrance tests, the differences are significant in certain individuals. 

 Students can be seen on the corridor reading at lunchtime. 

 Student reading preferences are known. 

 Teachers are integrating innovative strategies into lessons that place emphasis on 

the acquisition of vocabulary and subject specific language. 

 The core team expanded to include another teacher in year two. 

 DEAR as a reading programme is operational in years 1 and 2. 

Supports and resources accessed   

 PDST presentation by Pauline Kelly:  Making Literacy a Theme for All Learning. 

 Monkey survey 

 Literacy across the curriculum: Maintaining the Momentum, Geoff Barton. 

 CPD on the national strategy for literacy and numeracy. 

St. David’s Secondary School, Greystones, Co. Wicklow 
 
Outcomes, impact on School Life 
 

 2 out of 3 Targets met: increase in use of I.T. and Improvement in Students’ 
use of Keywords. Student surveys suggested no increase in use of pair work 
even though teacher feedback disagreed. 

 Many teachers reorganising furniture in classrooms to facilitate pair/group 
work as standard. 

 Many teachers using new resources to facilitate pair/group work, e.g. ‘show-
me boards’. 

 
Challenges Addressed 
 

 Main challenge was keeping staff mindful of using strategies given that the 
strategy ran in the middle of the year while lots of project and practical work 
was already on-going. Having ‘Change Facilitators’ helped with this. 

 Organisation of individual teachers’ use of strategies aided by providing 
everyone with their own ALN (SSE) folder to keep SSE Report, SIP, Rubrics, 
Strategies information, etc. in one place. 

Newpark Comprehensive, Blackrock 
Telephone: 012883724 Email: office@newparkschool.ie  
Website: www.newparkschool.ie 
 
 
Title:     A Whole School Approach to Improving Literacy 
 
Team:   Derek Lowry           Principal 
             Mark Cookman       Deputy Principal 
             Vicky Meredith        Year Head and Numeracy Link 
             Twila Cooper           Literacy Link 
 
Aim:  
 
To improve literacy levels in Newpark Comprehensive School. 
 
Objectives:  

 To develop a culture of reading for pleasure among students in First Year. 

 To raise the reading age of students in First Year. 

 To examine the impact of L.S. on reading levels of those who qualify for L.S. 
in comparison to those students who entered the school with low reading 
scores but do not qualify for L.S. and therefore cannot avail of it. 

mailto:office@newparkschool.ie


Newpark Comprehensive, Blackrock 
 

Background: 

 To implement the National Strategy to improve Literacy and Numeracy. 

 While our library was reasonably well resourced we suspected we didn’t 

have enough of the type of books which students might want to read. 

 The project offered the opportunity for the principal to give a presentation to 

the whole staff on improving literacy in the school. 

 All subject depts. met to come up with plans for improving literacy using 

specific targets in their own subject areas. 

 An L and N team was set up with volunteers from a range of depts. 
 

Actions:  
The team decided to develop strategies for students in First Year to (i) increase the 
numbers who read for pleasure on a regular basis (ii) to raise reading ability levels 
(iii) to investigate the impact of L.S. on improvement in reading. 

 A survey was conducted with First Year students in early September to 
quantify numbers who read regularly for pleasure, to find out which books 
they’ve enjoyed reading and what books they’d like to have stocked in the 
school library. The students completed the same survey again in April. 

 The P.T.A. made a huge investment in books and we stocked the library 
with the books requested by the students. 

 All First Year students joined the school library and a ‘Book in the Bag’ 
initiative was rolled out. 

 A comfortable reading area was created in the library and students were 
encouraged to avail of it before and after school and during breaks. 

 An attractive notice board was placed near the reading area where students 
and teachers could post reviews of favourite reads. 

 A section in the school newsletter was dedicated to book reviews. 

 Parents of First Year students were informed about the ‘Book in the Bag’ at 
a meeting at the end of September. 

 English teachers gave the students a reading class once a week and 
encouraged students by monitoring their reading and modelling reading 
themselves. 

 Students kept a simple card at the front of their English folders to keep a 
record of books read with symbols to indicate likes/dislikes. 

 All teachers were asked to allow students to read during substitution periods 
and when finished classwork. 

 Subject depts. displayed key words in classrooms. 

 As part of the normal assessment of incoming students a reading test is 
administered. The test was administered in April before their entry in 
September. This test was then repeated in May 2013. The students who 
were offered places after the April session were tested at the end of the 1

st
 

term. 

Meánscoil Muire gan Smál, Convent of Mercy, Convent Rd, 
Roscommon. 
 

Actions Taken and Further Actions to be taken: 

 Worksheets based on the findings of the competency test were devised for 

use in First Year Maths classes. The students will be re-tested in 

September of Second Year and the results will be compared and the 

variance calculated. 

 Further work will be done in the areas of Maths outlined above in the L&N 

(Literacy and Numeracy) class which is timetabled for one period a week in 

Second Year. 

 The students will be re-tested in September of Third Year with a targeted 

achievement of 80% in all the areas tested. 
 

Supports and resources accessed: 

 The PDST Forbairt team CPD for staff 

 Competency Test based (www.Classmarker.com/ google forms) on the 
Access Maths Test 

 Attitudinal Surveys 
 

Outline of Improvement: 

 The teachers are aware that the number of students taking the higher level 

paper does not currently meet the stated goals of the National Literacy & 

Numeracy Strategy i.e. 60% by 2020. With a view to meeting that target the 

maths teachers have established incremental improvement targets for their 

students.  There is evidence to suggest that a measurable improvement in 

the numbers taking Higher Level Maths has been achieved.  Currently 72% 

and 70% of the students are taking the Higher Level option in Second Year 

and Third Year respectively. 

 

 The maths teachers have agreed to examine their approach to teaching 

mathematical operations with a view to establishing a consistent approach. 

 Senior Management have also developed following skills sets in the area of 

school self-evaluation: 

 Data gathering using ICT 

 Data analysis 

 Realistic target setting 

 Evaluating outcomes 

 Report writing 

 Coaching for performance 

 

http://www.Classmarker.com/


Meánscoil Muire gan Smál, Convent of Mercy, Convent Rd, 
Roscommon. 
 

Aims of the project: 

 To improve the numeracy skills of the First Year cohort 2012/2013. 

 To promote awareness of the importance of numeracy skills among 
teachers and students. 

 To foster a whole-school approach to the initiative. 

 To increase the percentage of students taking Higher Level Maths at both 
Junior Cert and Leaving Cert. 

 
Data Gathering and Analysis: 

 The STen scores of the first year students were plotted against the national 
STen scores. The findings correlated positively against the national STen 
scores. 

 The First Year students were given a maths competency test in the 

following areas: 

 Whole Numbers 

 Fractions 

 Decimals 

 Percentages 

 Area 

 Problem Solving 

The analysis of the findings showed that a greater competency is required in the 

areas tested above if students are to have the confidence and competency to 

take Higher Level Maths at Junior Cert Level. 

 

 The First Year students were given a Numeracy attitudinal survey. The 

findings showed that the First Years have a very positive attitude towards 

Maths. 

 

 

 

 

 The percentage of students taking Higher Level Maths at Junior Certificate 

was plotted against national statistics and we discovered that the uptake at 

Higher Level was inconsistent with the potential of our student cohort. 

 

Newpark Comprehensive, Blackrock 
 

Supports and Resources  
1. Making Time for Team Members 
a. A small number of timetable hours were allocated to work on the project. 

b. Meetings were arranged between members of the team to monitor progress. 

c. The Principal met with Guidance and LSU staff. 
 

2. Communication with Staff, Parents and students 
a. Parents were informed of the ‘Book in the Bag’ initiative and were asked to 

support students in their reading. 
b. The whole staff were regularly reminded to encourage student reading and 

to model reading  
c. Feedback was provided by all groups to the Forbairt team. 
 

Outcomes, Impact on School Life 
 

1. The average increase in reading was went from 12.6 to 13 .39 over the 
course of the year. In the year group 25 students were reading at the 15+ 
level on entry. Of these 2 had a reduction in reading age to 14.04 when 
retested in May. The rest remained at the 15+ level. If they are removed 
from the analysis the increase in reading age goes from 12.08 to 13.05 an 
increase of 0.97. 

2. For the 12 LS students the average increase was 1.14 over the same 
period. 

3. For the 18 students in Resource the average increase was 0.91.  
4. While this was not a controlled study the increase in reading age is almost 

equivalent to the increase in chronological age.  Combined with the results 
of the reading for pleasure survey there has been a positive impact on the 
reading levels. 

5. Students were resurveyed in April 2013 and the results showed that the 
number of students in first year who read for pleasure on a regular basis 
(daily or weekly) increased from 56% to 66% since September 2012. 

6. Teachers kick started the reviews on the library notice board and began to 
talk more about books in the staffroom. 

7. Students soon followed suit and posted reviews on the notice board and in 
the school magazine. 

8. The librarian noted a huge increase in use of the library in terms of the 
numbers of books being borrowed and the numbers of students using the 
library. The Comfortable Reading area was especially popular before school 
and at lunchtime. 

9. Teachers covering First Year classes for absent colleagues noted that the 
students settled down quickly and willingly to read their ‘Book in the Bag.’ 

 
Challenges Addressed: 

 Getting everyone interested and involved 

 Meeting time and communication to keep up momentum. 

 Finance to stock the library. 



Holy Child Secondary School, Killiney, Co. Dublin 
 

 
 
Project Title:     Progress Monitoring 
 
School ALN Team:    Gerardine Hackett (Principal),  
                                    David Keane (Deputy Principal,  
                                    Caroline O’Brien (Transition Year Co-ordinator),  
                                    Fionnuala O’Leary (Junior Year Head). 
 
Gathering Data: 

 Primary Reports with Sten Scores (Wrote to all our feeder Primary Schools) 

 First Years took CATS Test in February prior to entry 

 First Years took Maths competency based test in December 2012 and again 
in May 2013 

 Reading survey carried out in September 2012 and again in May 2013 

 Reading test in October 2012 (NGRT) 

 Data gathering templates 
 
Maths: 
Actions: 

 A meeting with all 1
st
 year Maths teachers was held and competency test 

analysed.  The following areas were selected for special interventions; 
Fractions and Percentages. 

 The Literacy and Numeracy strategies were discussed with all staff and it 
was agreed that every teacher would ask their students to calculate their 
percentage mark for all tests in every subject. Teachers were also asked to 
encourage their students to make the link between fractions and 
percentages whenever they might occur as part of their own syllabus. 

 During the course of the year at both Maths subject meetings and staff 
meetings, teachers were reminded to maintain implementation of the 
numeracy strategy. 

 The Maths department used the Mangahigh website, using a combination of 
games (e.g. Flower Power) and Irish Curriculum based activities in the form 
of Prodigy. 

 
Outcomes: 

 The results of the second test showed that both fractions and percentages 
had improved.  It was noted that a number of other areas had also 
improved. 

 We concluded from the results that improvement in one area of maths helps 
to improve other similar topics.  It also leads to improving confidence in the 
students. 

 It was decided to roll out Mangahigh to the entire school as it is a fun way of 
reinforcing mathematical concepts taught in the class and helps build 
confidence. 

Presentation Secondary School, Grogan’s Road, Wexford 
 

Recommendations:   
 
1. That in future years all 1

st
 Year students be pre-tested using the SRA 

Starter Test early in September. 
2. That the SRA Reading Laboratory be introduced as part of the culture of 

literacy in the school. 
3. That the SRA Reading Laboratory be used by 1

st
 Year classes for at least 

one term . 
4. That a post-test be conducted at the end of the term of use to evaluate the 

outcomes. 
5. That funding be made available for the purchase of additional reading lab 

boxes to facilitate use by multiple classes. 
6. That subject teachers other than English teachers be introduced to the 

Reading Laboratory as the content is cross curricular and suitable to 
address the literacy needs of all students in all subject areas. 

Meánscoil Muire gan Smál, Convent of Mercy, Convent Rd, 
Roscommon. 
Telephone: 090 6626321     Fax:    090 6627481      E-Mail:       roscon@iol.ie 
 
Title of Project: Focus on Numeracy Skills 
 
Our ALN Team:  

  Principal:   Miriam Hunt 

  Deputy Principal:  Sinead Tiernan 

  Numeracy Link Teacher:   Sharon Kelly 

  Maths Teacher:   Patricia Clogher 

 

Background: 

Meánscoil Muire gan Smál is an all-girls Catholic school founded by the Sisters of 

Mercy, under the trusteeship of CEIST.  Our mission is to provide a caring 

environment for all students and staff, in which every student is helped towards 

her fullest spiritual, educational, social, cultural and physical development. Our 

school provides a varied curriculum including Junior Certificate, Leaving 

Certificate, L.C.V.P., and Transition Year programmes.  With an enrolment of 580 

girls, the school also has a strong tradition of extra- curricular activities. The 

National Strategy to improve Literacy and Numeracy, published in 2011, was 

introduced to staff in the academic year 2012/2013, the year we engaged with the 

Forbairt initiative for school improvement with a particular emphasis on 

Numeracy. 



Presentation Secondary School, Grogan’s Road, Wexford 
Resource used: 
SRA Reading Laboratory 3A 
Challenges: 

 Time – only one Reading Lab box available which had to be collected from 
Learning Support Room and returned within a 35/40 minute period thus 
reducing time available for students to work with Reading Lab. 

 Time – interruptions to normal time-tabled classes not allowed for thus 
reducing the number of classes that students had access to Reading Lab. 

 Time-tabling – one Reading Lab box being shared by 5 classes led to 
clashes and difficulties of access. 

 Attendance – where a student was absent for one or more class periods 
when using SRA Reading Lab, her data skewed the subsequent result. 

 

Outcomes: 
 

 The post-test data indicated successful outcomes for the majority of 
students tested, with those in the lower-achieving group gaining 
significantly higher scores while those in the high-achieving group 
maintained scores at or near maximum (see Table 1 & Figures 1 & 2 for 
data and analysis). 

 An examination of the individual data showed that the majority (91) of 
students (63.19%) tested achieved an improved score of two or more 
points. 22 students (15.27%) achieved an improved score of one point (7 of 
these were within one point of Level 13 at pre-test stage). 12 students 
(8.33%) remained at the same level. Only 7 students (4.86%) achieved 
scores that were below their original score (see Figures 3 to 7 for class by 
class data and analysis). 

 The SRA Reading Laboratory Box 3A has proven itself to be an effective 
resource for improving the literacy skills of the 1

st
 Year cohort of students of 

2012-13. Students reported enjoying using the Reading Lab, citing their 
freedom to work independently, use self-assessment instruments and 
working at their own pace among the merits of the programme of work. The 
majority reported feeling more confident about reading and answering 
questions as well as feeling more confident and competent at applying the 
other literacy skills addressed. 

 Teachers expressed their satisfaction with the Reading Laboratory as a tool 
for addressing the literacy needs of a whole mixed ability class. They liked 
being available to circulate to assist individual students with queries while 
independent work was continuing. The motivational aspect of the Reading 
Laboratory where the student is competing with herself and not with other 
students for scores or grades was seen as a positive. 

 The Reading Laboratory was successful in improving the literacy levels of 
most students who participated in the programme. It was also successful in 
raising the awareness of aspects of literacy for both the students and the 
teachers involved. 

Holy Child Secondary School, Killiney, Co. Dublin 
 

 
2. English 
 
Actions: 
 

 Book in the bag. 

 Library period for every First Year student. 

 Book Club and Book Reviews. 

 Analysis of standardised testing (Primary and in-house), reading test and 
house exams (Xmas) given to all teachers. 

 Whole staff agreed a set of Literacy and Numeracy strategies 

 Career Guidance teacher gave presentation to staff on the “understanding 
and interpreting of CATS” (Cognitive Ability Testing). 

 
Outcomes: 
 

 Reading for pleasure increased 

 Enjoyment of reading increased 

 We amassed a body of data that will support the tracking of this student 
cohort into Second Year and beyond.  It also provides us with a template we 
will use again with our new First Year intake. 

 
Next Steps: 
 

 Continue with tracking of this cohort.  Second CATS test in February 2014 

 Review some questions used in reading survey and timing of second 
survey. 

 Establish clear strategies to support students who are identified as needing 
support from this process. 

 Investigate a programme that would address the needs of exceptionally 
able students. 

 
Resources: 
 
1. Getting the best from CAT.  (Cognitive Ability Testing).     GL Assessment 
2. Data Gathering and Data Analysis – Rachel Farrell PDST 
3. Competency based Maths Test (adapted) PDST 
4. Progress Monitoring.  National Research Centre on Learning Disabilities 

(USA) August 2006  
5. Managhigh website. 
6. Improving Classroom Performance. Full staff in-service.  Dragonfly Training 
7. English and Maths subject in-service. PDST 
 



Ardscoil La Salle, Raheny, Dublin 5 
 

 
Title:  Spelling Challenge  
 
Project Team:  C. McGovern 
      C. Cooper 
      S. Weir 
      C. Mythen  
      G. Cleary 
 

Aims: 

 To further develop the Ardscoil La Salle literacy strategy by enhancing 
spelling ability at Junior Certificate level. 

 To expand attainment across the curriculum and allow students to access 
the curriculum 

 To engender a positive attitude towards spelling in the 1
st
 year group 

 

Background: 
 
Ardscoil La Salle is a co-ed school of approx 300 students.  A number of students 
in the school have difficulty accessing the curriculum because their reading age is 
below their peers.  This also manifests itself in their difficulty spelling words.  We 
were conscious that spelling is a skill that can be taught and that by improving the 
students’ ability to spell we could improve their attainment levels as they 
progressed towards their Junior Cert.  We also hoped that we could help develop 
the students’ self-esteem and confidence. 
 

Actions Taken: 

 The ALN team researched the issues facing students with regard to literacy 
and decided that spelling was an area that needed improvement 

 We carried out a questionnaire of 1
st
 years with the aim of gathering data on 

their attitude to spelling 

 The ALN team also gathered data from the 1
st
 years Christmas test for 

English. We counted the number of spelling mistakes on the first page of 
each students test. 

 From this we devised the “Spelling Challenge” strategy,  

 The ALN team presented the proposed programme to teachers at a whole 
school meeting inviting feedback. 

 The programme was agreed and feedback from teachers was incorporated 
into the plan. 

 A time plan was agreed.  

 Jan: Teachers pre-test students on 20 words per subject. 

 Jan-Feb: Teachers would teach the words as they come up in the 
curriculum 

 Feb: Teachers would retest the students on their 20 words 

 Mar: Results compiled and analysed 

     Dan McCarthy, CEO of Yahoo (Irl)  
        presenting Ipad covers to our  
               1st years (Sept 2012) 

Presentation Secondary School, Grogan’s Road, Wexford 
Tel: 0539124133, Fax: 0539124048,  e-mail:preswex@eircom.net 

 
 
 
 
 
Project Team: B Cogley, A O’Brien, J Rolston, C McGee, R Stenning 
 
ALN 2012-13: Focus on Literacy Skills in 1

st
 Year 

 
Aims:  

 To improve the literacy skills of the 1
st
 Year cohort of 2012-13 

 To promote awareness of the importance of literacy skills among teachers 
and students 

Objectives:  

 To increase confidence levels of students in terms of ability to read and 
answer questions 

 To increase confidence levels of students in terms of applying language 
skills such as spelling, word usage, grammatical accuracy and vocabulary 
building 

 To encourage independent learning among students 

 To promote the idea of the teacher as facilitator of learning in a self-
directed learning environment 

 
Actions taken: 

1. Gathering of data: Individual levels of literacy skill were identified 
using the Starter Level test from the SRA Reading Laboratory Box 3A 
with 144 1

st
 Year students (Max score=13).  Analysis of the pre-test 

data indicated the presence of a small group of students whose 
scores fell well below the mean and a sizeable group of students who 
achieved very high scores.  

2. A target was set for each 1
st
 Year student not on a score of 12 or 13 

to improve her score by at least two points and for students on 
highest scores to maintain their scores. 

3. The SRA Reading Laboratory Box 3A was implemented by English 
teachers in all 1

st
 Year English classes once a week over a period of 

8 to 10 weeks with the support of the Learning Support Teacher who 
helped to train the students in using the Reading Laboratory. 

4. Outcomes were evaluated by re-testing individual 1
st
 Year students 

using the Starter level test from the SRA Reading Laboratory. 
Students and teachers were surveyed about their experience of using 
the SRA Reading Laboratory. 

5. Data gathered was analysed and compared.  

 



Maynooth Post Primary School, Maynooth, Co. Dublin 
 
 Staff survey on the school’s literacy initiative over the year showed 

widespread recognition of the D.E.A.R. classes which proves the initiative 
was successful in raising the profile of literacy within the school.  Staff 
suggestions for improvement centred on the need for further focus on 
keywords and the need for staff consistency within the initiative. 

 Baseline data: incoming First Years tested March 2012 and re-tested May 
2013.  These highlighted that 63% of students standardised test results 
increased within the period, 6 % remained unchanged and 31% decreased. 

 
Supports and resources accessed: 

 Literacy and Numeracy strategy 

 Voluntary weekly meetings of A.L.N. team (each Friday @ 12.35pm) 

 Literacy on the agenda of all staff meetings throughout the year 

 Local public library and bookshop support 

 Whole school approach to literacy promotion 

 PDST support from Sheila Mc Manamly and Rachel Farrell 

 A.L.N. meetings with partner school, Fingal C.C. 
 
Challenges addressed: 

 Our greatest challenge was to maintain momentum and focus with our 
literacy initiative throughout the year with both students and staff alike. 

 Finding time to implement the many good ideas suggested 

 The form of assessment used for incoming first years only provided reading 
ages and standardised scores, so to receive more rich data we have now 
implemented RAT testing which will be beneficial next year 

 
Aims for the now current year: 

 To continue and improve upon the literacy strategy in a whole school 
context 

 All incoming first years have been provided (at school expense) with a 
keyword journal for subject specific words across the curriculum 

 Implementation of  one book project for all first years (The Spirit of the 
Titanic by Nicola Pierce) 

 To phase in the Numeracy element of the strategy with necessary team 
expansion 

 To include author visits on the school calendar 

 To promote the library as a place of active learning  
          central to the school community. Hope to avail of parental  
          expertise in this regard 

 To address the challenge of the percentage of students  
          whose standardised score decreased to ensure they do  
          not get left behind in the transition to secondary school. 
 

Ardscoil La Salle, Raheny, Dublin 5 
 

 Apr: results presented to staff for discussion 

  A report was completed and presented to our cluster group of schools. 
 

Outcomes/Results: 
The positive results from this project were very convincing and it was clear to us 
that all students in 1

st
 year benefitted from taking part in the spelling challenge. 

Every student improved their spelling test results and every class group per subject 
improved their spelling results.  

 

 Subject  Class Average Improvement  
 
 Gaeilge     82.8%                                      Metalwork        41.04% 
 MTW      39.31%          Home Ec          48.09% 
 History     276.57%                                     Maths               45.78% 
 Religion    54.74%         Business   43.14% 

 

The percentages for student improvement ranged from just 8.82% for a student 
with a high reading age and a keen interest in reading for leisure up to 229.65% for 
a student starting with a low level of spelling ability. This student also placed very 
little importance on correct spelling before this project. 
 

 
Challenges: 

 Teacher training needed. A standardised approach across all teachers 
would be needed to maximise the results from this initiative 

 Getting all teachers to ‘buy in’ to the project and incorporate it in to their 
teaching methods 

 The workload on the ALN team need to be addressed if this initiative and 
others are to succeed and become part of the school culture 

 

Recommendations: 

 It was agreed by staff that the project will be run again this year starting with 
a continuation for the current 2

nd
 years, and then rolling it out to the current 

1
st
 years later in the year when they have settled in to life in Ardscoil La Salle 

 We plan to have this initiative work on a half term basis with each teacher 
pretesting at the start of the term and testing again at the mid-term 

 AfL training for teachers will be needed on how to teach the spelling of key 
words in order to standardise it across the school. 

 

Conclusion:  
 
The results of this project confirm to us that it is possible to affect change in the 
learning environment for students. We identified an area of difficulty for students, 
developed an intervention for it and followed it through to a successful conclusion. 
This project achieved its aims and objectives and sets out a template for us to 
follow in the continuing development of our literacy and numeracy strategies for the 
coming years. 



St. Ciarán’s Community School, Kells, Co. Meath 
046 9241551 generalofficekcs@yahoo.ie 
 

Project:  The Introduction of Transition Year. 
 
 
Project Team:               Mr. Francis Lafferty (Principal) 
         Mr. Seán Wright (Chaplain / Year Head) 
         Mr. Shane Conlon (TY Co-ordinator) 
 
Description of Project: 
 
Over the past 18 months the TY Project Team have been working with the whole 
school community on the introduction of a Transition Year Programme for students 
in St. Ciarans Community School. This need was identified during consultation with 
students and through numerous requests from parents who felt it would help 
students to mature prior to commencing the Leaving Certificate. Staff felt that some 
students leaving school after their Leaving Certificate were not quite ready for the 
step up to third level education. 
 
Preparation for Transition Year included planning meetings with staff to consider 
the curriculum as well as a number of Professional Development sessions on the 
rationale and experience of Transition Year in a broader/national context. 
 
As a result of these deliberations and with the support of management a Transition 
Year coordinator was appointed. Time and resources were made available to the 
coordinator and staff to begin the process of developing a curriculum that would 
provide high quality teaching and learning. 
 
Students were selected based on a written application and performance at 
interview. Currently 48 students are participating in the TY programme. 
 
Supports and Resources: 
 
The school management has accessed a number of supports including  

 the PDST  

 consultation with other schools who have well established TY 
programmes 

 the DES 

 The school has invested in a new iMac based media suite for transition 
year students to be able to showcase their work.  

 
Challenges: 
 
Curriculum: We want our students to gain as wide a range of experiences as 
possible during the year. The staff has developed a wide range of courses. In 
addition a number of modules will be delivered by external personnel. 

Maynooth Post Primary School, Maynooth, Co. Dublin 
(01) 6286060   principal @mpps.ie 
 

Title: Promoting literacy within the school environment with a particular emphasis 
on first year students 
 

Team:  Johnny Nevin (Principal)  ĺde Ní Úallacháin (Deputy Principal) 
  Joan Donlon (Literacy/SSE co-ordinator) 
  Brendan Broderick (Numeracy/ SSE co-ordinator) 
Description of project and actions taken: 
Aims were: 

 To promote literacy and increase literacy level s amongst first years (242 
students) in line with the aim of the Literacy and Numeracy strategy 2011-
2020 

 To increase literacy awareness across all subject areas in the school 

 To measure changes in standardised test scores of First Years 
Actions: 

 Staff briefed on the requirements of the legislation for schools in 
implementing the literacy strategy 

 Parents notified of the strategy through a literacy newsletter and a 
recommended reading list distributed to all students involved 

 Each subject department was asked to submit possible strategies for 
improving literacy in their subject area 

 List of subject specific keywords were included in student journals 

 Keyword posters in all classrooms 

 D.E.A.R. classes held once per month for whole school 

 One English class per week designated a reading class for first years 

 All first years to have a book in their bags at all times in the event of having 
a free class 

 First years read five books outside of the class novel during the year and 
compiled a folder of their work on them, e.g. book reports, posters 

 Aimed to create a more print-rich environment within the school, e.g. daily 
newspaper on display in the main foyer 

 A ‘Literacy Week’ was held in the school for first years with different events 
held focusing on  

 the promotion of literacy, e.g. writing competitions, visit to public library, 
literacy games, art work, etc. 

 All first year students received a certificate at the end of the year 
celebrating their participation in the literacy initiative. 

Data collection / Outline of improvements / Impact on school life: 

 Student attitudinal survey on library usage revealed a desire for more age 
appropriate interest books (e.g. pop culture) and for the provisions of more 
DVDs and activities in the library. 

 Baseline data: incoming first years tested March 2012 and re-tested May 
2013.  These highlighted that 63% of students standardised test results 
increased within the period, 6 % remained unchanged and 31% decreased. 



Fingal Community College, Swords, Co. Dublin 
 
The comparison of data from Phases 1 and 2 showed that high achieving 
students maintained high standards.  Middle range or students of average ability 
showed the greatest development of skills.  Generally, this group is considered 
more challenging to target, consequently, we were heartened by the results which 
indicated an improvement in research and presentation skills.  It was also 
observed that the students showed increased motivation and confidence in their 
academic ability.  It is very interesting to note that students whose first language 
is not English appear to benefit hugely from the project showing significant 
improvement across the range of criteria.  It was also noted that students with 
specific learning difficulties enjoyed taking part in the project as the wide range of 
assessment criteria allowed them to demonstrate their unique abilities and 
learning styles.  The project results indicate that Operation Oracy has 
successfully reinforced many of the learning targets, indeed, many of the priority 
needs in the development of language acuity that have been agreed for most of 
this particular student group. 
 
Challenges: 

 Teacher training needed to be more specific in order to guarantee a 
standardised approach to supporting students in the classroom. 

 Time constraints on the ALN team needed to be addressed in order to 
maximise the potential of the project. 

 Students tended not to use visual aids, ICT and props in their 
presentations. 

 
Recommendations: 
 

 The report will be disseminated among all teachers in order to further 
develop aims for next year. 

 We will edit the Student Oracy Booklet according to student feedback 
gathered during this phase of the project. 

 We will increase the regularity of formal assessment to facilitate students’ 
practice.  Assessments will take place at the end of each half term and will 
be conducted over the course of one school day. 

 Students will be offered open access to the Computer Room after school 
for one afternoon per week in order to facilitate access to ICT. 

 
Conclusion:  
 
The initial results of the project indicate that running an oral language project 
certainly justifies the resources needed to coordinate and implement it.  Not only 
have the majority of students benefitted from taking part, we have also 
successfully targeted a group of students that generally can be difficult to 
motivate academically.  The project achieved each of its aims and lays a firm 
foundation for the continuation of our literacy plan for the next three years. 

St. Ciarán’s Community School, Kells, Co. Meath 
 

 
 
Students will develop their life skills as they will be involved in a number of group 
projects (YSI, mini-company, event organization, working with the local 
community). 
 
Timetabling: To facilitate the wide range of courses the TY school year consists of 
2 semesters. At the end of the first semester the two TY classes swap timetables. 
 
Staff: Additional staff has been recruited where it was not possible to deliver these 
courses using existing. 
 
 
Impact on School 
 

 Strengthening of cross curricular links between departments. 

 The school will be involved in a number of new programmes and initiatives 
such as YSI and Gáisce. 

 The development of new courses. 

 Improvement in IT facilities with the development of our new iMac based 
media suite. In the longer term this will allow us provide all our students with 
opportunities to develop their ICT skills. We plan to introduce short courses 
in digital media, programming and app development as part of the new 
Junior Cycle programme. 

 
 
 
 
 
 
 
 
                                          
                                            Shane Conlon, Frances Lafferty 
                                                          & Seán Wright 



St. Joseph’s College, Athlone, Co. Westmeath. 
 

Telephone: (090) 6492383 Facsimile: (090) 6494633 
Email: info@summerhillathlone.com  Web Page: www.summerhillathlone.com  
 
Core Literacy Team:   Anne Duggan (Deputy Principal) 

Mark Barrett 
      Susanne Lally 
      Liam Nally (Principal) 
 

Project Title:   “DEAR Book Worms” 
 
 

School Context: 
 
Following meetings as a team, we decided to focus our strategy on the 2nd Year 
students. Feedback from the Project Maths Department, noted that students were 
having difficulty comprehending the purpose of exam questions because of the 
terminology and the “wordiness”. Teachers of 2nd Year students in general also 
felt there was a lack of confidence among students when it came to giving an 
educated guess as to the meaning of words. In terms of oracy, many of the 
students were also reluctant to read aloud in class. 
 
Aims: 
 

 Promote reading among 2nd Year students  

 Introduce the concept of key word skills to the classroom 

 Creation of a key word booklet (initially in the back of copybook) 

 Encourage the use of dictionary in all subjects. 
 
Description: 
A survey was conducted with all 2nd Years establishing the degree of interest in 
reading, the factors affecting reading and comprehension. After the survey was 
carried and the finding s analysed, a number of interventions were introduced.  

 DEAR - A reading class was introduced on the timetable for 20 minutes 
each day. Time of the reading class varied when students would “drop 
everything and read”  

 A key word strategy was implemented along all subject departments. 
Various terms and vocabulary specific to the subjects were placed on 
posters on classroom walls. 

 Students were encouraged to use dictionaries to find out the meaning of 
words they did not know. 

 Teachers were asked to complete feedback forms at the end of each 
week. 

 

After 4 weeks, the 2nd Year students completed a similar survey, but with 
additional questions. 

Fingal Community College, Swords, Co. Dublin 

 

 Students chose subjects to present. 

 Relevant subject teachers were informed and guidelines for supporting 
students were agreed. 

 The timetable for assessment was agreed for Phase 1 during the first week 
in December and Phase 2 during last week in April. 

 Students gave three minute presentations to the class, class teacher and 
members of the ALN team. 

 Teachers were surveyed for level of engagement and observations.  
Teachers were also asked for their recommendations for Phase 2 of the 
project. 

 Results of the assessments of Phase 1 and surveys were collated and 
analysed. 

 Students received feedback, encouragement and areas of focus were 
agreed for the next round of presentations. 

 An interim report was completed and presented to our Forbairt partners. 

 The ALN team randomly ‘cold-called’ into classes and asked students to 
present the topic being taught in that class in order to facilitate practice. 

 Class teachers implemented the oral language strategies on a daily basis, 
for example, setting speaking homework, reading aloud in class, students 
recapping on the lesson. 

 A number of subject departments incorporated oral presentations as part of 
class assessment and tests. 

 Students repeated the process of choosing a subject / topic to present to 
the ALN team as part of their end of year assessment. 

 Results of the assessments of Phases 1 and 2 were collated and analysed. 

 Students were awarded certificates of completion. 
 
Outcomes: 
The project gleaned interesting results.  There was a broad spectrum of subjects 
across the curriculum chosen as topics for presentation.  Students were assessed 
according to audibility, pace, fluency, tone and energy, eye contact, body 
language, subject appropriateness, structure of presentation and use of visual 
aids. 

 

Overall, students benefitted from the experience with the majority of those 
surveyed showing improvements in literacy.  Students made improvements in 
audibility (80%), body language (77%), structure and cohesion (76%), eye contact 
(75%), appropriateness (61%), use of visual aids (46%), pace (21%), fluency 
(20%) and tone and energy (17%).   The greatest improvements were in eye 
contact, structure and cohesion and audibility, all key skills in oral language and 
presentation.  Having noted the gains that the majority of students attained we 
were then able to plan for the project next year as we could clearly identify the 
follow-on targets. 

http://www.summerhillathlone.com


 
Fingal Community College, Swords, Co. Dublin. 
 

Title:  Operation Oracy 
 
Project Team:  Barbara Broaders 
    Frances Gibson 
    Sharon McGrath (Principal) 
    Martina Donnellan (Deputy Principal) 
 
Aims: 

 To further develop the Fingal Community College literacy strategy by 
enhancing oral language at both Leaving and Junior Certificate level. 

 To expand attainment across the curriculum. 

 To expand assessment to allow for all learning styles. 

 To engender a positive attitude and facilitate academic self-esteem in a 
particular Second Year Focus Group. 

 To help students develop research and presentation skills. 

 

Background: 
 
In the context of a changing Junior Certificate curriculum we hoped to anticipate a 
programme that could be adapted to suit the proposed criteria for assessment for 
learning.  With short courses in mind we proposed an initiative that would assist 
students in developing research and presentation skills across the curriculum by 
allowing students to complete projects in subjects of their choice.  We also had in 
mind the changing assessment strategies that our students would face at third 
level, specifically, presentations and interviews.   We wanted to develop a model 
for assessment for learning within our school context that could be cultivated over 
the next three years as part of our literacy strategy.  A second year class was 
chosen as our focus group as it was thought that this particular group would 
benefit most from the increased interest and motivation given that second year is 
a particularly important phase in terms of long-lasting academic attainment.  It 
was also hoped that we would enhance self-esteem and confidence within the 
group. 

 

Actions Taken: 

 The ALN team devised the “Operation Oracy” strategy, selected a focus 
group and developed a Student Oracy Booklet. 

 Assessment criteria were devised for the programme. 

 The ALN team presented the proposed programme to teachers at a whole 
school meeting inviting feedback. 

 The programme was agreed and feedback from teachers was incorporated 
into the plan. 

 Methods aimed specifically at reinforcing oral language skills (oracy) were 
developed and a plan to implement them was put in place with teachers. 

 A time plan was agreed to run from October to April 2013. 

St. Joseph’s College, Athlone, Co. Westmeath. 
 

 

 

 

 
 Students experience of the scheduled reading time was very positive, but 

the overwhelming view was that 20 minutes was too short. Reading time 
should be extended to a full class period of 40 minutes. 95% support for 
the DEAR strategy. 

 Affording the students time to read on the timetable, suggested a slight 
improvement in vocabulary and general confidence in reading 

 The key word strategy had a beneficial effect in terms of improving 
vocabulary and general comprehension. 

 There seemed to be no significant difference in reading from the traditional 
book as opposed to the digital, other than the ebook would be lighter and 
more convenient. But there was no strong evidence to suggest that the 
digital book created a greater desire to read. 

 
Challenges: 
 

 Time constraints. Students would like more time to read on the timetable 
but teachers and parents are reluctant as it takes away from tuition time 
and the exam focus of the curriculum 

 Library – many of the books are dated. 

 ALN team would like more time to meet and work with the focus group 
 
Recommendations: 
 

 Increase reading time to one class period per week across all subjects and 
year groups. 

 With the introduction of iPads in 1st Year, the school could investigate the 
various applications (apps) available to improve literacy. Some TY 
students are looking at the creating of their own app. for the purpose of 
improving literacy as part of THEIR Young Entrepreneurs Project 

 Change the name of the Supervision Room to “Reading Room” to promote 
reading during free classes instead of doing homework. 

 The “Read” Wall, where evidence of student written work can be displayed 
to the entire school 

 
We look forward to implementing our literacy strategy across the entire school. 
 
Sin e’. 



Sacred Heart School, Tullamore, Co. Offaly 
 
Title: 
In 2012 the SHS selected 1

st
 year English as their target group for the Forbairt 

ALN project. The original aim of the project was fourfold; encompassing academic, 
social, pastoral and motivational aspects. However this was whittled down to one 
issue; the uptake of Higher Level English in second year. 
 
The target set for 2013-14  - 74% participation rate in HL English for 13-14. 

 The first year English programme was revised by all staff involved and 
the syllabus modified with a particular focus on the following: 
to provide a more intensive, skills-based syllabus in first year 

 To increase the profile of reading as a hobby and a means of relaxation 

 To incorporate resources available on digital media 

 To extend teaching towards team-teaching 

 To increase four classes from five to expand opportunity for students 

 To recycle first year teachers into second year with a view towards 
continuity 

Outcome 
 
The outcome of the project had far greater significance than we could have 
imagined. In June 2013 there were 53% of students who made the “cut-off” of 55% 
or above on the summer test.   
The staff teaching the student group had not changed, nor had the composition of 
the test changed format yet the results of the exam were approximately 20% less 
than they had been the previous year. However further surveys of both staff and 
teachers revealed a number of interesting aspects to the dynamic of this group. 
Almost one sixth of the group are newcomer students and continue to use their 
native tongue, therefore English is their second language. Consistently staff 
highlighted the lack of basic punctuation skills, grammar skills and spelling 
variations “here”/ “hear”.  Grammar structures between past and future tense 
posed difficulty across the four classes and a substantial amount of classes during 
the week was taken up with basic skills that should have been covered at an 
earlier point. Staff also referred to the success of aural or visual components in 
their class rather than written. Hence a short film clip was much more successful 
that reading a comprehension piece. 

Students on the other hand highlighted the importance of power point, the 

necessity of notes and the use of interactive technology for successful learning. 

Similarly they requested that classes be streamed to allow brighter students to 

“move ahead”. 

Therefore taking all of the above into account a number of points become very 
clear: 

The CAT analysis of this group in 2012 reflects a much polarised group with a 

substantial number of students availing of Extra English. Similarly there are a 

Davitt College, Springfield, Castlebar, Co. Mayo 
 
 
Following are the reasons for the use of  CAT3 testing: 

 Identifies a students’ individual strengths, needs and learning preferences, 
providing a complete profile of student ability 

 Monitors trends or changes in the ability profile of an intake over time, 
allowing measurement of the added value that the school achieves 

 Standardized scores comparisons between an individual student’s results 
along with group/class comparisons 

 Informs target-setting, the development of individual learning plans and aids 
the implementation of more timely intervention strategies 

 

Goals 

 

The ALN Group, in consultation with staff, identified the following goals: 

 To increase academic standards across the school 

 To develop a tracking system to monitor student attainment levels 

 To motivate all students to achieve their full potential 

 To encourage all teachers to employ a variety of teaching styles to cater to  
          the various learning styles in the classroom 
 

Academic Monitoring Conclusions: 

 

Based on the information we were presented with we discovered that there was 
1,204 exam events in Davitt College.  Of the 1204, exams events students 
exceeded expectations in 601 tests.  The students scored a satisfactory grade in 
432 exams and 171 test results should be of concern to the school's Care Team.  
These events were categorised by subject departments. 

 

The ALN Team evaluated the Academic Monitoring Project and felt that this project 
was a very worthwhile initiative for both teachers and parents. The information 
gained is of the upmost benefit to teachers and could support teaching and 
learning in the classroom in a number of ways, for example, providing evidence 
that teachers could use in adapting teaching (differentiation) to the needs of 
individual students particularly those results that are at levels of concern, in 
allocating students in groups and in diagnosing student learning difficulties. 
However, challenges include the very time consuming and paper-based nature of 
the analysis.  Schools would need to be grant-aided for these Cognitive Ability 
Tests and scoring – if it is to be for schools.  



Davitt College, Springfield, Castlebar, Co. Mayo 
Phone: 094-9023060  Fax: 094-9025174 
Email: info@davittcollege.com  Website: www.davittcollege.com 

 

Our ALN Team 

 Ms. Bernadette Rowland, Principal 

 Mr. Ger King, Vice-Principal 

 Ms. Michelle Hession (Irish & Geography Teacher) 

 Ms. Elaine Mortimer (Maths, Science & Physics Teacher) 
 

Background & Rationale: 

Davitt College has an excellent tradition of subject planning, collaboration and 

school development planning and have welcomed support from the PDST through 

the Forbairt Programme in addressing the School Self-Evaluation process. 

  
The School Self-Evaluation of Teaching and Learning Strategy and the National 
Strategy to improve Literacy and Numeracy, formed the springboard for the staff  at 
Davitt College to begin this study.  Initially, a School Self-Evaluation group and a 
Literacy group were formed to progress the implementation of the strategies. 
Following a SWOT analysis regarding the needs of the school, the areas to be 
measured and goals to be addressed were identified. Concern was expressed by 
many staff members regarding student attainment levels at Junior Certificate and 
Leaving Certificate level. As a result, it was decided to develop and design a 
system which would objectively evaluate student attainment. 
 
As a starting point, the ALN group analysed the schools Leaving and Junior 
Certificate results against the National Average. A feedback session regarding the 
attainment and uptake levels was carried out with all staff during a staff meeting 
and areas on how improvement could take place were identified. 
 
The STen results of the First Year Students were analysed. In May 2013, Cognitive 
Abilities Testing (CAT3) was administered to all First Year Students and a tracking 
system was developed to monitor student outcomes. The STen results and the 
CAT3 results were analysed and compared against their Summer Results.  The 
team felt that this provided teachers with an awareness of the capabilities of the 
cohort in front of them. In May 2013, a staff in-service was provided on academic 
performance of the cohort and students whose progress was causing concern 
were highlighted. 
 
Progress monitoring is a set of assessment procedures for determining the extent 
to which students are benefiting from classroom instruction and for monitoring 
effectiveness of curriculum. 
 
In developing this system, the standardized results in English reading and Maths 
were received from the student feeder schools. The Cognitive Abilities Test Third 
Edition (CAT3) was used also. 

Sacred Heart School, Tullamore, Co. Offaly 
 
 
number of students who scored beyond a Reading Age of 14 years. However 
there are very few who are able to make up the middle ground and this has 
translated into second year. 
 
In August we transferred the cut-off to 40% to create three HL classes and one OL 
class. Therefore there is a 78% participation rate in second year but this figure 
does not reflect the complexity of issues behind it. 
 
Challenges 
 
The only component of the syllabus that was particularly effective for staff and 
students was the introduction of the Drop Everything and Read programme. 
Although there was less that a 7% library usage rate at the start of first year (and a 
5% reading rate among all classes) this has now increased to 52% library usage 
and 70 reading rate. Staff remark on the prevalence of books in bags, in the 
Dining Hall and conversations that take place around same in the classroom. 
 
Conclusion 
 
Conclusion, if one was to draw brief but succinct conclusions they might be the 
following: 

 The importance of CAT analysis cannot be ignored and the Irish, English 
and Maths syllabus in first year should be modified to reflect same 

 There is a distinct and worrying void between the primary and post-primary 
syllabus and methodologies and this has never been more obvious than 
with this group 

 
As a result of the above we have initiated a research group in school with five 
other staff with a view to tracking this group and shaping their syllabi to a greater 
extent. 
 
All for another day! 
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Telephone:(066)9761168  Email: info@killorglincc.ie Web: www.killorglincc.ie 
 
Action Learning Network (ALN) Literacy Project on Punctuation with First Years 
Team 
Mr. Con Moynihan Principal 
Mr. Donal O’Reilly Deputy Principal 
Mr. Brian Doolan English Teacher 
Ms. Sadhbh Fitzgerald Resource Teacher 
 
Aim: To improve the literacy skills of first year pupils 
 
Objectives: 
To establish baseline data on punctuation needs 
To establish an agreed target based upon punctuation 
To develop agreed resources for the teaching of punctuation 
To evaluate the progress made on punctuation after intervention 
 

Background 
The culmination of the Whole School Approach to Literacy & Numeracy Strategy 
for Learning and Life 2011-2020 and the upcoming implementation of School 
Self Evaluation (SSE) focused this project on the gathering of a triangulation of 
data. This ranged from online attitudinal student and parental survey on their 
motivation to read, results from first year entrance tests and evidence of student 
work from copies.  
 
Data Analysis/Setting Baseline Data 
While correcting written pieces of work from first year student copies based on a 
book review it was noted by teacher observations that lack of punctuation in the 
writing was an area for concern.  
Ten student copies were selected at random and a baseline of errors was 
established based on certain criteria as set out by the English teacher. 
Punctuation errors taken into account were the lack of full stops and capital 
letter errors.  

On average each student chosen at random, made 5.1 punctuation errors every 

ten sentences written. It was also noted that among students instead of leaving 

out capital letters in the relevant places, capital letters were inappropriately 

used. Sentences were too long. Sentences needed to be shorter.  

Actions Taken  
Target Set: To reduce punctuation errors from an average of 5.1 errors per 
student to a minimum of 3 errors per every ten sentences written on three 
consecutive occasions.  

Coláiste Eamonn Rís, Wexford C.B.S. Secondary School  
 
Second Year Novels 
 
1. Given the time effort and finances involved in providing the group with four 

sets of novels, the committee were particularly keen to gauge the impact of 
this initiative on the students. A key method of doing this was to compare the 
current reading trends of the students to those expressed before the 
commencement of the literacy initiatives.  

2. In terms of the books provided, the students were asked to comment on 
each individual novel and provide it with a rating on a scale of 1 to 5, with 5 
being the best rating possible.  

3. The students were also asked to provide suggestions for novels (or genres) 
for the school to consider purchasing in the future.  

 
Assessment 
 
In an attempt to evaluate the ALN process and in particular the initiatives 
introduced in our school, the committee has attempted to assess the strengths and 
weaknesses of our strategies:  
 
The following weaknesses were exposed:  
 

 The list of 50 words was submitted by the English department and hence 
lacked the cross-curricular influence that is desirable  

 The difficulty level was high and as many as one in two students felt the 
standard was above them.  

 Teachers felt that one 20 minute period a week for ‘drop and read’ was 
insufficient given the "settling down" period required.  

 The committee was disappointed that only 10% of the student body had 
submitted a book  for the notice board.  

 The student reaction to some of the novels chosen was one of 
disappointment and requires a review of the selection process.  

 
Many positives were also highlighted and the committee felt that it was important 
that these good practises be maintained:  
 

 The enthusiasm of both parents and student for the Spelling Bee suggests it 
should become an annual event.  

 The high level of engagement of both students and teachers in the ‘drop and 
read’ scheme represented a huge success and demands its continuation.  

 The notice board has influenced the reading habits of some students and 
generated discussions around reading.  

 The growth of reading amongst the student body as a result of the provision 
of novels is evident from the survey and is an initiative that should become 
enshrined in the fabric of our school life. 

mailto:info@killorglincc.ie


Coláiste Eamonn Rís, Wexford  C.B.S. Secondary School  
 
 As an incentive, a Kindle was offered as a prize for the overall winner with book 

vouchers for second and third places.  Each individual student's results were 
recorded by the English teacher. 

 A second spelling was set for May using the same list, once more involving 
all students.  

 The team hoped that each student would improve by 10%. Once more the 
results would be recorded and analysed.  

 In an effort to address, the reading habits, a whole school plan to drop and 
read was commenced.   

 A new notice board was erected on the wall in an area where students tend 
to congregate (close to the English classrooms) and this was then divided 
into separate sections for teachers and students. The idea was when 
anyone student or teacher had read another novel, they would get a colour 
copy of the cover, put their name underneath it and stick it up on the board.  

 
Results 
Spelling Test  
1. On the 8

th
 of February 2013, the top three students from each Second Year 

class group (12 in total) took part in a Spelling Bee in front of their peers to 
determine the overall winner.  

2. On 1
st
 May 2013 the Second Years re-sat the spelling test that they had 

previously taken in the last week of January. The test was exactly the same 
so as to allow for an accurate  

        comparison of results.  
3.  On 22

nd
 April 2013, the Second Year students completed an online survey on   

Google Docs. The survey sought their views on the initiatives that had been   
introduced.  
 
Drop and Read  
1. This survey was also used to assess the student's response to the ‘drop and 

read’ initiative.  The most common theme running through the answers, 
however, was that the classroom environment provided a secure and peaceful 
space for students who wished to read. 96% of the students expressed a 
desire that the scheme be continued for next year.  

2. The committee also felt that it was worthwhile to engage the staff on this 
initiative and to illicit responses from their perspective. A survey was 
distributed and the results showed unanimous support for the initiative.  

 

Notice Board 
1. The participation level with regard to the notice board was mixed. On the 1

st 

May 2013, 164 books read by teachers were on display, while 230 books 
read by students could also be viewed.  

2. However, the committee also wished to assess the impact that the board 
had on student attitude to reading. Therefore the students were also asked 
in the survey on their attitudes to the introduction of the school book board.  

 Killorglin Community College 

Supports & Resources Accessed 
 
Intervention January 2013 – March 2013 
Through team teaching with the English and Resource teacher a set of lessons 
were prepared and delivered to the first year students as part of the intervention 
process.  
 
Outline of Improvements - Post Intervention Results 
 
The post test results were positive.  The group surpassed the initial target of 
reducing the number of punctuation errors made per every ten sentences to 2.2 
errors in a second book review, which was a prescribed piece of work. This was 
a vast improvement from 5.1 errors per every ten sentences in the pre-
intervention book review. The success of this can be attributed to the use of the 
editing checklist.  
Although the students did not meet the requirements of maintaining this reduced 
error target on three consecutive occasions, the students did meet the 
requirement on two out of the three occasions. The three consecutive occasions 
consisted of two pieces of prescribed work; a book review, a film review and a 
piece of written work for homework. 
When the work was checked on three consecutive occasions within the three 
week period, it was noted that students seemed to adhere to the punctuation 
rules more strictly when completing the prescribed pieces of work as opposed to 
the written homework piece. This proved that the target was initially reached but 
it was not embedded. This for us as a school stressed the importance of 
everyday punctuation and the transfer of the skill across all areas.  
 
Challenges Addressed & Impact on School Life  
 
It was clear from the post test results that the students were much more focused 
on the use of the editing checklist in prescribed pieces of work than in homework 
and class work. Embedding proof reading skills is a life skill that we successfully 
impacted upon during the course of this project. As well as improving punctuation 
and editing skills, students were exposed to peer assessment and oracy skills.    
The first year group involved in the project completed an online survey after the 
project finished to give their views and opinions. They generally enjoyed the 
project and they expressed their like for the editing checklist as it gave them a 
sense of pride to correct their own work. They felt the checklist gave them the 
opportunity to transfer the skill of punctuation across all subject areas. It also 
acted as a reinforcement tool and scaffolds their learning in this area.  

In conclusion, this project has highlighted the importance of the need of a whole 

a school approach to teaching an area like punctuation.  



Killarney Community College, Killarney, Co. Kerry 

 

Title: Numeracy Project: Improving student  
understanding of the concept of fractions. 
 
Project Team: 
 Fiona O’Brien, Principal 
 Stella Loughnane, Deputy Principal 
 Maureen O’Sullivan 
 Michael Lynch 
 
Aims:  To improve the attainment of students in areas of numeracy highlighted 
as problematic, in this case fractions. 
 
Background: In order to ascertain students numeracy levels the Maths 
Competency Test was administered to all First year students. The results of this 
test were collated on a class by class basis and a similar pattern of difficulties 
emerged. Students were having difficulties with fraction, decimal and 
percentages. The rationale behind this initiative was to improve student 
attainment in these areas through interventions in the Maths classes and 
reinforcement by the whole school community.   
 
Actions Taken: 
 

 Maths Competency Test was administered to each student in First Year. 

 A survey was completed by each student to gain an insight into their 
attitude towards Maths and its relevance in their life. 

 A teacher survey was completed to investigate teacher’s attitudes to 
Maths. 

 The results of the surveys were collated and examined and conclusions 
were drawn which influenced the progress of the project. 

 A whole staff in-service was facilitated by the Maths Department; during 
this the project was introduced to staff and a whole school approach to the 
teaching of fractions and percentages was modelled. 

 The Maths Department devised an exam to assess the ability of the First 
Year students in the areas being addressed.  

 A module within the curriculum was tailored to address the needs as 
identified through both the Maths Competency Test and the in-house 
exam. 

 The skills thought through this module were reinforced where the   
  opportunity arose throughout all other classes, especially in the area  around 
assessment – where students were responsible for working out  their own 
percentages on tests etc  

Coláiste Eamonn Rís, Wexford  C.B.S.  Secondary School  
 
Project Title:   Promoting Whole School Literacy  
 
Project Team: 
Michael McMahon (Principal)                     John Hegarty (Deputy Principal)  
Brendan Codd (Literacy Link Teacher)       Sinead Breen (Numeracy Link Teacher)  
Anne Marie Wallace (English Teacher)       Gary Purcell (English Teacher)  
Peter Kirwan (Maths Teacher)  
 
Aims 
 

 To increase awareness among staff and students of the importance 
of literacy for academic achievement.  

 To provide vehicles through which standards can be raised.  
 
Concerns 
Concerns were raised at an English Dept. meeting in December at the low 
standards of literacy displayed by some of the students particularly the current 
Second Year cohort.  Following discussions between the principal and the 
head of the English Dept., the project team was assembled and the evidence 
gathering began.  
 

Evidence Gathering  
 
One of the primary concerns noted at the English Dept. meeting was the poor 
standard of spelling.  As a result, teachers of Second Year English were asked to 
compile a list of the most commonly misspelt words in written exercises by carefully 
monitoring students' work (classwork/exams/homework). These lists were 
forwarded to the Project Team. The Team prioritised the fifty most commonly 
misspelt words.  'Another area of concern that was highlighted at the Dept. meeting 
was the seeming demise of reading as a leisure activity among the students; many 
students failed to produce a reading book for the assigned library class.  
Following on from this a survey was conducted to examine the reading habits of 
the students with particular regard to the Second Year cohort. This survey 
questioned the students with regard to the number of books they read for pleasure 
over the previous twelve months, while particularly focusing on the factors that 
militated against reading as a pastime.  
 

Reflections and course of action 

 An analysis of the evidence collated was undertaken by the project team. A 
number of courses of action, targets and timelines were agreed upon.  

 The list of the 50 most commonly misspelt words was distributed to the 
students by their English teachers prior to the Christmas holidays. The 
students were informed that there would be a written spelling test in each 
class in mid-January with the top three students qualifying for a Spelling 
Bee, which would take place in early February.  



St. Mary’s, Arklow, Co. Wicklow 
 
Outcomes: 

 Everyone engaged with the project with great excitement and enthusiasm. 

 Given that it was only a six week project the staff were very happy with the  
          7.8% increase. 

 All parents surveyed were delighted with the project and expressed the      
          hope that it would continue. 

 All students said that they loved the project and looked forward to the     
          announcement to DEAR. 

 We learned that one student in Sixth Year had never read a book until     
          “DEAR”. 

 The whole staff agreed to continue with the project. 

 The project will be launched in September. 

 All students will participate. 

 Students will read for 20 minutes per day for one week in September and 2  
          x 20 minutes each following week until October mid-term. Time to be  
          organised at the beginning and end of the week. 

 In the event of a cookery class or Science practical the teacher will continue  
          with the practical class. 

 Other initiatives around literacy will take place. 

 Our target group will be Form 1 2013/14 and we will follow their progress  
          until Junior Certificate. 
 
Into the future—key outcomes: 

 How will each teacher support the project in their lesson plans? 

 How will each subject department support DEAR in their planning? 
 
Resources/Supports: 

 JMB Conference: Literacy, Numeracy, New Junior Cert framework. 

 Workshop on Literacy – Ms. Pauline Kelly (PDST). 

 Attendance by Literary Link person at in-service (PDST) and  
          Network of School Planners Annual Conference. 

 An Forbairt. 

 Numeracy Link Person / Data charts. 

 Mr. Cornelius Young – advice on analyzing data. 

 Weekly meetings with School Planner. 

 Regular meetings with Literacy Team. 

 Staff meetings and a hard working dedicated staff. 

 Special thanks to the School Plan Co-ordinator who  
          ensured that we remained focussed and followed the  
          process. 

Really enjoyed 

it. 
I love to read. 

I used to rarely 

read but now I 

read all the 

time – even at 

home. 

 

Killarney Community College, Killarney, Co. Kerry 

 
 
Outline of Improvements  
 

 There was a big improvement on the post-test scores with the average 
score increasing from 49% to 63% 

 Each class group improved on their scores and even the average score per 
question improved 

 There was an increased staff awareness of the numeracy issue – overall 
staffs attitude to maths improved 

 There was an increased awareness of other possible cross-curricular 
activities 

 
Challenges addressed: 
 

 It was difficult to determine how much of the improvement was down to the 
Whole School Approach or to the specific teaching in Maths class.  It was 
felt that a control group would have been needed to measure this 

 It was also difficult to measure / monitor how each staff member engaged in 
the project 

 
Supports / Resources:  
 
The resources on the PDST website were particularly useful during this study – 
www.pdst.ie 

 The Checklist for the Evaluation of Numeracy. 

 Maths Competency Test 

 School Self Evaluation Resources. 
 
Information from the NCCA website was also useful including; 
Bridging Maths Materials - http://oldaction.ncca.ie/en/mathematics-bridging-
framework/bridging-content 
Maths Glossary - http://oldaction.ncca.ie/en/mathematics-bridging-framework/
bridging-glossary 

 

http://www.pdst.ie
http://oldaction.ncca.ie/en/mathematics-bridging-framework/bridging-content
http://oldaction.ncca.ie/en/mathematics-bridging-framework/bridging-content
http://oldaction.ncca.ie/en/mathematics-bridging-framework/bridging-glossary
http://oldaction.ncca.ie/en/mathematics-bridging-framework/bridging-glossary


Mount Sion CBS, Secondary School 
Barrack Street, Waterford 051-377378 

 
Development of whole school literacy strategy 
 
Project Team 
 
J. McArdle (Principal)                                     B.Doherty (Deputy Principal) 
C. Kearney(Learning Support Coordinator)      P.Liston    (HSCL) 
 
Project Details 
 

 Reading levels and Assessment Day tests analysed 
 Sten scores of incoming 1

st
 years compared to national norms 

 Analysis of Junior Cert English results for 2011 and 2012 
 Student questionnaire on Literacy and Engagement 
 Teacher questionnaire on Teaching Practice/Literacy 
 Teacher survey on attitudes to homework 
 Parent survey on attitudes to homework 
 
Supports and Resources Accessed 
 

 PDST analysis templates 
 Waterford Area Partnership 
 Waterford City Library 
 National Behaviour Support Service 
 School Volunteer of parents and SCP assistants 
 Mentors – senior pupils 
 Kindles 
 
Improvements 
 

 Comprehensive Literacy Plan developed 
 Improved reading standards 
 Whole school approach to literacy 
 Expansion of Kindle reading club – 4 Kindles bought as Christmas presents 
 Literacy team of pupils in place 
 Literacy morning for Primary/Secondary and Parents 
 Team teaching developing 
 Citywide book reading initiative – Blaa Blaa Books 
 
Challenges 
 
Time constraints                                   Involvement of all teachers 
Continued participation of parents        Keeping reports live and current 

St. Mary’s, Arklow, Co. Wicklow 
 

 Teachers agreed to have a box of books in their classrooms.   

 Books will also be available in the Principal and Deputy Principal’s  
          offices, and in the Learning Support Room. 

 Students were encouraged to buy a book and this was helped by the  
          fact that the library Team scheduled a library quiz for World Book Day,   
          when many students received a book token. 

 Students were invited to donate/share books they enjoyed reading. 

 A list of popular books was drawn up and made available on the school  
           website. 

 An English teacher co-ordinated a team of Transition Year volunteers to  
          put posters/flyers all over the school to create a “buzz” around reading  
          for pleasure. 

 Information was sent to parents in the form of a flyer. 

 A text was sent to parents. 
The whole staff agreed that DEAR would only work if there was a period of 
preparation and anticipation around the project i.e.: 

 Advertising around the school. 

 Time for students to choose a novel. 

 Assisting students in need of help. 

 Drop everything and Read! Whole school does just that for short 
regular periods. 

 
DEAR commenced officially on the 19

th
 of March 2013.  It took place every day for 

the week prior to the Easter Holidays for 20 minutes.  It continued once a week for 
twenty minutes in April up to the 7

th
 of May 2013.  The project was launched over 

the intercom with an English teacher reading a piece from “The Hunger Games” by 
Suzanne Collins. 
 
Agreed Target: 
 
78% of students surveyed strongly agreed that they like to read.  The aim of ALN 
was to improve this by 10%.  Evaluation for the DEAR programme was planned at 
the end of six weeks.  Parents, teachers and students were involved.  Results 
were computed, evaluated and brought to the whole staff for reflection. 
 
 



St. Mary’s, Arklow, Co. Wicklow 
 
A Whole School Approach to Improving 
Literacy 
 
Action:    Reading for Pleasure 
Strategy:  DEAR 
    Drop Everything and Read 
Aim:   

 To increase the number of students who read for pleasure by 10%. 

 To increase the reading ages of students. 

 To change attitudes to reading. 

 To improve overall grades as students who read perform better in all subject 
areas. (PISA and OECD) 

 
Literacy Team: 
Sr. Síor Cosgrove:  Principal 
Mrs. Brenda Byrne: Deputy Principal 
Ms. Josephine Horgan: School Plan Co-ordinator and Literacy Link Teacher 
Mrs. Aine Dunne:  Special Educational Needs 
Ms. Breda O’Connor: Numeracy Link Teacher 
Ms. Angela Flynn:  Career Guidance teacher 
 

Process: 

 School Plan Co-ordinator appointed as Literacy Link person. 

 A literacy team was established. 

 First years were chosen as target group. 

 Relevant data was collected i.e. entrance test results, reading age, verbal     
             reasoning, Micra T scores, results of the Christmas examinations. 

 Preparation of questionnaires for students, parents and teachers. 

 Data was gathered and analysed and data charts created. 

 Data was examined and presented to the staff. 

 Focus groups were organised to allow groups to reflect on the information  
          gathered and arrive at an agreed priority area of Literacy which they found in 
          most need of attention. 

 

The Whole Staff agreed on the following: 

 Reading for pleasure with the whole school. 

 A six week programme. 

 Monitoring the First Years only. 

 Reading will take place every day and once a week thereafter for 20 minutes 
during the second half of the class. 

 Times to be decided by the Principal. 

 Sixth Year students would be exempt after the Easter Holidays. 

 Students will be allowed to use Kindles / E-books. 

 Teachers will ensure all students have a book.   

ST. MARY’S COLLEGE ARKLOW

FILIA REGINAE

 

There is no such thing as a 

child that hates to read; 
there are only children who 

have not found the right 

book. 

 
 

Ramsgrange Community School, New Ross, Co. Wexford 
Principal: Rachel O’ Connor, Phone number: 051 389211  
Fax: 051 389187      E mail: ramsgrange@eircom.net 
 
Title of the project:  
Focusing on Numeracy in Ramsgrange Community School 
 
ALN Team  
Rachel O’ Connor, Louise Walsh, Bridget Cadogan 
 
Objectives:  
The focus of our evaluation is to identify and assess areas of numeracy in need of 
improvement thereby developing practical, implementable and effective whole-
school strategies which will enhance our students overall proficiency in areas of 
numeracy as identified by the data. 
 
Rationale for Project:  
1. As part of the PISA 2009 study our students ‘Mathematical Achievements’ 

indicated weaknesses when compared with results across Ireland.   
2. In March 2012 RCS was involved in St Patricks Education Centre Field Trial 

of standardised tests. Our Second Year students (current 3
rd

 Years 2012-13) 
under performed in numeracy. 

          This led to our teacher focus as outlined below. 
  
Initial Actions Taken:  
Data Gathering from Staff:  
1. In August 2012 our teachers with the assistance of our Numeracy Link 

person and the Acting Deputy Principal, a facilitator with NIPT delivered and 
led a teacher focus in the area of Numeracy. From this focus group the 
following key areas or focus were identified; Literacy for Numeracy, 
Percentage calculations and Data Analysis and presentation. 

 
Data Gathering from Students:  

1. The STen Scores from a representative sample of current 1
st
 year students 

(2012-13) were established using the Drumcondra Reasoning Tests 
(Numeracy element) and correlated with national figures indicating no 
significant differences. 

2. A Criterion Referenced Maths competency test for current 1st Years (2012-
13) was re-designed by and administered by the Principal in January which 
identified scope for improvement in the mastery of a range of specific skills in 
the cohort sampled. This analysis highlights the following areas for our initial 
focus on numeracy; Percentages. Data tables/interpretation. Problem solving 
(literacy for numeracy) Fractions 

3. Leaving and Junior Certificate exams results were also analysed over the last 
year and compared against national averages as data allowing for 
comparison with performance by other DEIS schools, with similar contextual 
factors, is not available. 



Ramsgrange Community School, New Ross, Co. Wexford 
 
Data Gathering from Parents: 
A survey of the 1

st
 and 2

nd
 Year parents (2012/2013) was carried out giving an 

insight into parent perception of their own ability at maths and their confidence 
levels in assisting their child with numeracy work and also gave insight into 
student habits in seeking assistance from parents with maths homework. 

 
 

Strategies Implemented:  
a. Following teacher focus a standard cross curricular approach to the key 

areas identified above were agreed and delivered which involved common 
agreed teaching methodologies from all teachers in all subject areas and 
agreed physical displays in all classrooms to support literacy for numeracy 

b. Attitudinal surveys were administered in December 2012 to assess progress 
to date which showed the following:  
1. Percentages: 77.65% of students across RCS believe that their 

ability to work out percentages has improved since September while 
the quantitative evidence suggests that 77.68% of students could 
work out a percentage problem.  94% of teachers said they agree/
strongly agree that they have observed an improvement in students’ 
ability to work out percentages. 

2. Data Presentation & Analysis: 78.57% could interpret data from a 
bar chart while 77.68% of students either agreed or strongly agreed 
that their ability to draw and interpret data using bar charts has 
improved.  33.3% of teachers agree that they have observed an 
improvement in student ability to draw and interpret data using bar 
charts. 

3. Literacy for Numeracy: 79.57% of students believe that they are 
more aware of numeracy key words in their subjects while only 
13.39% could identify new key words relating to numeracy. However, 
83% of teachers agree/strongly agree that they have observed 
increased awareness of numeracy key words in their subject area. 

c. ALN work formed basis for School Self Evaluation and following staff 
meeting School Improvement Plan with 4 key targets were established in 
relation to numeracy for 2013/2014. 

 
       

 

 

 

 

 

 

 
Student Journal: Tracking my Test Score 

Ursuline Secondary School, Blackrock, Co. Cork 
 

 Meeting with facilitators 

 Training on the use of Google Drive 

 Designing and using an online attitudinal survey 
 
Outcomes 
 

 We found with reinforcement that most students improved on their problem 
areas. 

 Certain attitudes improved. Students generally felt more positive about 
maths but they are still finding it hard to see the importance of maths in their 
everyday lives. Some students still felt that they were not very good at maths 
despite working very hard at the subject. 

 Teachers identified the importance of numeracy within their own subject and 
shared this knowledge with other members of staff. 

 Increase in the percentage of students intending to sit higher level maths in 
the year group compared to the previous year group. 

 
Follow up 
 

 We will continue to survey the students’ attitudes and monitor their progress 
in 3

rd
 year. 

 Analysing spreadsheets is useful to identify problem areas and to ensure 
that these problem areas are addressed.  Continue to do this into 3

rd
 year to 

ensure that problem areas continue to be focused on and addressed. 
 

 

 



Ursuline Secondary School, Blackrock, Co. Cork 
Telephone: 021-4358012   Fax: 021-4515161 
Email:              ursulineschool@gmail.com 
Website: ursulinecork.com 

 

Title of Project:  Second Year Numeracy Project:- To improve the standard of 
achievement  of second year students in maths and to improve the students’ 
attitude towards maths. 
 
Project Team: Sister Jean Browne Principal, Lucy Lambe Deputy Principal , and 
Maths teachers - Mary Allen, Ruth McNamara and Jackie Cotter. 
 
Rationale for Project: To identify the maths levels of 2

nd
 year students and to use 

this information to improve levels of achievement. To identify the students’ 
attitudes towards maths and to encourage the development of a positive attitude 
towards numeracy.  To highlight the importance of maths in other subjects across 
the curriculum and in all areas of learning. 
 
Aims and objectives 

 To assess each student’s current level of ability and knowledge of maths. 
We will use this information to target specific areas for improvement. 

 To identify the attitude of second year students towards maths. 

 To highlight the importance of maths as a life skill. 

 To see if students are aware of the maths content of other subjects on the 

curriculum. 

Actions  

 We carried out an attitudinal survey to find out how the students felt about 
maths, their approach to maths problems and whether they felt they were 
confident or not. 

 We analysed the Christmas exam results to identify the problem areas of the 
students in both classes. This was done using spreadsheets and colour 
coding (a traffic light system to identify pupils strong and problem areas).  As 
a result extra time was allocated to these particular areas. 

 At the end of the process the students were reassessed to determine 
progress. 

 The attitudinal survey was re-administered at the end of the year to see if 
there were any changes. 

Supports and Resources 

 Discussions in working groups at staff meetings to help plan and implement 
the project 

 Meeting time to brainstorm ideas 

 Discussions with teachers from other schools in the ALN 

 Meeting with facilitators 

Ramsgrange Community School, New Ross, Co. Wexford 
 
Supports & Resources Accessed 

 

 NIPT Workshop on Numeracy 

 PDST support 

 National Strategy to improve Literacy and Numeracy.  

 Time for meetings – working staff.  

 Class teaching time.  

 Criterion Referenced Test.  

 Questionnaires for students, parents, teachers 

 Subject Planning Meetings.  

 
Challenges Faced 

  

 Data Gathering and analysis of same was very time consuming 

 Testing students and ensuring accurate results.  

 Meeting time 

 On-going monitoring and reviewing of progress and actions being taken 

Coláiste Cois Siúire, Mooncoin, Co. Kilkenny 
 Phone: 051 895112 
 Website: www.colaistecoissiuire.ie 
 

Title:   Numeracy: A Life Skill 

The purpose of this project is to ascertain how numeracy is perceived within the 
school community and develop a whole school approach to improving the 
numerical skills of the students in our care. 
 
 
Project Team: 

 
Paul Duggan     (Principal) 
Jim Ryan            (Deputy Principal) 
Imelda Behan   (Policy Development Coordinator) 
Martina Kavanagh  (Numeracy Link Teacher) 
 

mailto:ursulineschool@gmail.com


Coláiste Cois Siúire, Mooncoin, Co. Kilkenny 
Phone: 051 895112  Website: www.colaistecoissiuire.ie 
 
 
How Data Is Gathered 
 

 Data is gathered and analysed from three main sources 

 Incoming First Years 

 Class Teachers 

 Results from State Exams 

 
Targets based on student ability 

 Increase number of students taking Higher Level at Junior Cert. Level by 
10%. 

 (Cohort of students must have similar ability) 
 

 Initially to set National Average as goal 
 

 To set National Average as baseline 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actions 
 
A number of actions are taken to inculcate a love of numeracy within the school 
community. Management, staff, students and parents are encouraged to engage 
in the process. 

Coláiste Mhuire, Buttevant, Co. Cork 
 
 

 The students absolutely loved being in charge of their learning, they loved 
discussing and arguing their point.  Group work made them competitive and 
gave them lots of confidence.  They felt safe contributing in class when 
working in groups. This leads to a happier environment in teachers’ 
classroom. 

 Implementing the project in classes and noticing “a busy buzz” among the 
students was also encouraging.  Teaching has become more enjoyable as a 
result. 

 When completing the initial staff survey, we made the error of handing it to 
staff and asking that they return the completed survey at an agreed date. 
However, we got a low return rate as a result.  The next survey was 
completed online using Google docs during a staff meeting.  Staff completed 
it in their turn and we got a 100% feedback.  This method of surveying staff 
will be adopted in future. 

 One teacher commented that our presentation to the staff was the most 
useful in-service he had ever received. Another commented that using a 
graphic organiser during science class meant he “got two hours work done 
in a class period”. 

 Some staff members now sit in on each other’s lessons to see the use of 
new methodologies in practise, thus creating a network of support that we 
can draw from if needed. 

 
Conclusion: 
 

 Learning is more efficient in an active learning environment, students recall 
more material, understanding is enhanced and students get more involved 
and are more engaged in the material. 

 The whole project was a win-win for all involved – students absolutely loved 
it, teachers enjoyed it as it cut down on the work in class as students more 
or less steered the class once given clear guidance. 

 The project is very sustainable in the future.  Assessment is moving in the 
direction of self-evaluation.  Therefore, the project lends itself to this concept 
and to the new Junior Cert Programme.   



Coláiste Mhuire, Buttevant, Co. Cork 
 
Resources utilised 
 

 SLSS- Using Graphic Organisers in Teaching and Learning Booklet. 

 Researched online. 

 ‘Teacher Toolkit’ by Paul Ginnis. 

 Samples of students’ graphic organisers. 

 The most common graphic organisers were laminated and available at staff 
photocopier. 

 Show-me Boards. 

 Visualiser. 

 Youtube videos on group work in action 
 
Challenges: 
 

 Time was a challenge.  It was hard to plan and write up reports when our 
timetables are busy.  So we had to use a lot of our free time after school, 
during lunch, etc 

 Presenting in front of staff was very nerve wracking!  We had major doubts 
as to how we would be received and wondered if staff would appreciate us 
telling them what we had learnt or feel it was not our place to tell them what 
to do in their classes. 

 Initially teachers were a bit apprehensive over the idea of more group work 
in classrooms and felt it may cause behavioural problems as the students 
would be chatting quite a lot. But once they used it a few times in their 
classrooms they were impressed with the outcomes and reported that 
students had a better understanding of the concepts discussed. 

 
Outcomes and Impact of the Project:   It was evident from survey results that 
there was an overall increase in the enjoyment of group work. It is significant that 
the majority of staff intend to implement group work in their classes in the future. 
 
Our ultimate goal of promoting effective group work in the class was realised. 
Students are now more confident and independent in their learning experience. 

 The staff presentation went well beyond our expectations.  It was a good 
idea to present our ideas in activity-based mode.  The way we presented it, 
they were able to see group work in action and get involved firsthand.  The 
questions and answers session after the meeting was very affirming. 

 Group work proved very beneficial to both teachers and students but proper 
preparation is vital to avert disaster! 

 Students love group work but only when it is done properly and the teacher 
has developed a wide repertoire of group work activities. 

 Carefully monitoring and managing personalities within each group is 
integral to the success of the work being completed and to the active 
participation of each group member. 

Coláiste Cois Siúire, Mooncoin, Co. Kilkenny 
  

       Management       Staff               Students        Parents 
 

 

 

 

Monitoring 

 The process is monitored continuously to determine if any improvement is 
made and if any of the targets are reached. This is done by  

 Analysis of State and House Exams 

 Teacher observation 
a. Student relationship with the subject and willingness to engage 

in class 
b. Improvement in quality of class work & homework 
c. Involvement in associated extra-curricular activities 

 Is common theme of improvement evident in school life 
a. Informal staff dialogue 
b. Willingness of staff to engage with new initiatives 
c. Cross curricular cooperation and common practice as agreed 
d. Is the phrase “I was/am no good at Maths” no longer used as an 

excuse 

 Parent & Student perception is monitored by 
a. Questionnaires 
b. Homework journal 
c. Helping students with homework 

  
How the ALN worked for our school towards Self-Evaluation 
The most important aspect of the ALN has been to take away the fear of School 
Self Evaluation. This was done by 

 By clearly setting out how the process will evolve 

  Providing the tools for data collection and analysis through the PDST 
website 

 Providing a forum where concerns can be discussed 

 Developing strategies whereby parents, students and staff become an 
integral part of the process 

 Helping to define strengths and weaknesses of present structures within the 
school with an on emphasis accentuating the positive and eliminating the 
negative. 



St. Joseph’s, Borrisoleigh, Thurles, Co. Tipperary 
Tel:  0504 51215  Fax:  0504 51701   
 
Title:  Reading for Pleasure 
 
Team: 
Anne Brennan     Acting Principal      Alice Regan         Deputy Principal 
Michelle Duignan  Literacy Link Teacher      Elaine O’Sullivan  LS Teacher 
 
Aim: 
To improve literacy levels in St. Joseph’s College. 
 

Objectives 
To develop a culture of reading. 
To raise an awareness of reading for pleasure. 
 

Background:  
St. Joseph's College is one of Ireland’s leading co-ed secondary schools for 
over the past three decades. St. Joseph’s College is a Catholic lay school which 
values the work ethic and which produces outstanding results for its student, 
some of whom travel ninety kilometers a day to study here. 
There is a special welcome here for children from the Gaelscoileanna. Much 
emphasis is placed on teaching methodology with the commendable objective 
of enhancing the academic achievements of each individual. 
 
The school was assessing how best to introduce the National Strategy to 
improve Literacy and Numeracy. A working group was formed in January 2013 
to analyse areas in which literacy could be improved on. Daniel Hyland from 
PDST met with members of this group in February to provide advice and 
support in implementing a plan. 

 

Actions 

1. Junior Certificate and Leaving Certificate results in English were analysed. 

2.  STen data of First Year group was compiled. 

Coláiste Mhuire, Buttevant, Co. Cork 
 
pedagogy.  Given the current national emphasis on Literacy & Numeracy we felt 
incorporating more effective group work complimented by the use of graphic 
organisers into lessons would also ensure that all elements of Literacy (reading, 
writing, listening, oral and spoken) would be addressed. 
 
Project Description: Our target audience was our Second Year students.  As 
second year is a non-exam year we felt these students would benefit greatly from 
group work activities. The project was evaluated over a six week period after which 
we assessed the effectiveness of incorporating group work and graphic organisers 
into second year classes.  Our objectives were simple.  We wished to enhance the 
learning and teaching experience within the school for both the teachers and 
students, to create a safe environment where students felt comfortable to 
participate, to enable students to become self -assessed learners and to become 
more responsible and actively involved in the learning process and, once effective 
group work was an integral part of second year classes, to hopefully incorporate it 
into all year groups. 
 
Method: Before the project began, staff completed a survey on group work. This 
enabled the ALN Team to obtain an insight into teaching methods the staff used in 
their classes.  An in-service was given to the whole staff in the month of November 
by the ALN Team. The team delivered a presentation on the use of effective group 
work using various activities, such as place mats, walking debates, use of graphic 
organisers, etc.  Staff then spilt up into their relevant subject departments and 
discussed where they could incorporate group work and the use of graphic 
organisers into their own subject areas.  During the implementation phase the ALN 
Team were assigned three to four staff members each to mentor throughout the 
implementation process. Samples of student work were displayed in the staff room 
to support and encourage staff. At the end of the six week period, teachers again 
completed an online survey to reflect on their experiences of the project. 
 
The students also completed a survey online before the project began and were 
encouraged to participate in the activities during the six weeks. At the conclusion 
of the project, students were asked again to reflect on group work activities.   
 
Data Collection The common approach for gathering data was through 
comprehensive surveys for teachers and students to complete at the start and the 
end of the implementation period. These surveys were compiled by the ALN Team.  
This aimed to assemble information relevant to the original project objectives. The 
ALN Team and other teachers, who were competent in using group work in their 
classes, collected up samples of student work and photocopied these to show the 
staff. Additionally, students were photographed as they completed their group work 
activities.  Finally, teachers completed a feedback form on the in-service given to 
the staff by the ALN Team.  This data was triangulated. The core team members 
completed the Final Report. 



Ursuline College, Finisklin, Sligo 
Telephone:   071 9161653 

 
 At transition year and first year parent nights the importance of encouraging 

your child to read will be promoted and the benefits of same explained to 
parents. Parent will be made aware of schools initiatives and the importance 
of the need for their support and involvement. Both stakeholders need to 
work in partnership for students to benefit fully from this reading initiative. 

 

 Continue to survey the reading habits of the first year group as they 
progress through the school in order to establish the effects of the schools 
initiatives which promote reading, on a longitudinal basis. This will involve 
continuing to allocate library class within their timetable and recommending 
reading material to these students where they would be expected to write 
book reviews and participate in book club class discussions. 

 

 One of the key conclusions of this study was the underuse of the school 
library as a source of reading material. As a result of this staff has discussed 
the need to update the reading material available to our students in the 
school library. These books need to be more appealing to the adolescent 
demographic. 

 

 This survey also highlighted that the physical ambiance of school library did 
not encourage students to spend free time there. This reinforced the need to 
pursue strategies to improve our library facilities. 

Coláiste Mhuire, Buttevant, Co. Cork 
Telephone: 022 23733 
 
ALN Team: 
Donal O’ Sullivan, Principal     Carol O’ Mahony, Deputy Principal 
Louise Bunworth      Eleanor Duggan 
 
Project Title: 
The Promotion of Group Work and the Use of Graphic Organisers in the 
Classroom 
 
  
Rationale for our Project: The decision to promote group work and the use of 
graphic organisers in the classrooms of Colaiste Mhuire was due, for the most 
part, to the training of four of our teaching staff in instructional leadership and the 
decision taken by the newly-formed ALN Team to look at how we actually teach 
our subjects and develop new methodologies and strategies to enhance our work.  
The project would also lend itself to the New Junior Certificate Programme that will 
be in place by 2018, as it would involve more student-centred and inquiry-based . 

St. Joseph’s, Borrisoleigh, Thurles, Co. Tipperary 
 

3.  First Year students were assessed in grammar and punctuation. 
  a.   In these competency tests the students scored 81% and 76%      
             respectively. 
4.  First Year students surveyed enjoyed reading in Primary school but felt they 

had no time in Secondary school to read for pleasure. 
5.  Following on from this survey a Drop Everything And Read (DEAR) 

programme was set up for the First Year classes. 
6.  Parents were advised of the project by letter, informing them of the National 

Strategy to improve Literacy and Numeracy and outlining the importance of 
their support in encouraging reading for pleasure in the home. 

7.  The D.E.A.R. programme took place every day from 9.30am -9.40am. The 
students completed reading cards in English class every Friday. New words 
and their meaning were recorded and students made out a short review of 
their book. 

8. First Year students, parents and teachers were surveyed in May 2013. 

9.   A reading tree was also created to create a visual element to the project. The 
students filled in short reviews of the books they had read on coloured leaves. 

 

Goals: 

 To increase the literacy levels of students across the school. 
 Increase reading for pleasure within the next three years. 
 To open the DEAR initiative to First, Second, Third and Transition Year   
          students on a phased basis. 
 To encourage parental involvement in the programme. 
 To develop a whole school approach to the idea of reading for pleasure. 
 

Supports and Resources 

 National Strategy to improve Literacy and Numeracy. 
 Class teaching time. 
 Time for meetings 
 Reading cards 
 Survey Monkey 
 Google Docs  
 

Outcomes 

  The programme was very positive. The staff engaged well with the project  
 and it was agreed to continue with the project for the incoming First Year 
group. 

 93% of students surveyed enjoyed the experience and were enthusiastic 
about continuing the programme in Second Year. 

 Parents were very positive in their support of the project becoming more 
conscious of promoting reading at home. 

 Due to the positive feedback from students, parents and staff it was decided 
to continue the programme in September 2013 with First, Second and 
Transition Year students. 



St. Joseph’s, Borrisoleigh, Thurles, Co. Tipperary 
 

  
Conclusions and Findings: 
The success of our D.E.A.R. project was due to the strength of parental support 
we received for the programme. Parents actively encouraged their son/daughter 
to read for pleasure at home and were conscious of reminding their child to 
bring a novel to class every morning. Reading was seen as a reward within the 
class group and teachers reported the positive atmosphere it brought to the 
classroom. Students became more confident about their own reading skills and 
are now more eager to communicate knowledge/information they have come 
across through their reading. We anticipate that the development of Oral skills in 
the school year 2013/2014 will further allow our students to develop their 
communication and literacy skills. 
 
 

Laurel Hill Secondary School, Circular Rd, Limerick 
Phone: 061-319383      Email: principal@laurelhillfcj.ie 

 
Title:  Please Punctuate/Grammar Matters: A first year grammar and    
           punctuation project 
 

Team 
Ms. Rosaleen Gallagher, Class teacher 
Ms. Moira Kelly, Class teacher/Learning Support teacher 
Mr. Michael Cregan, Principal 
Ms. Susan Garrahy, Vice- Principal 
 

Aim 
To improve the grammar and punctuation standards of a 1st year English class 
over an 8 week period 
To raise pupil awareness of accuracy in written expression 
To inform pupils regarding the cross-curricular aspect of good grammar/
punctuation. 
 

Rationale 
Following a detailed analysis and interpretation of baseline data, deficiencies 
were noted in various areas of grammar/punctuation in written presentations. It 
was therefore decided to see if targeted interventions, based on a clearly 
identifiable need, over a set time period, would result in improved outcomes.  

Ursuline College, Finisklin, Sligo 
Telephone:   071 9161653 

 
Project Team: 

 Sr. Mairead O’Regan 

 Ann Waters 

 Ann McLoughlin 

 Denise O’Neill 
 

Project: 

 The school focused on encouraging students to read for enjoyment. 

 This included first year students and one group of transition year students. 

 Initiatives were employed in English classes to encourage reading, i.e.  
           designated library classes, book reports etc. 

 The whole school participated in D.E.A.R. 

 A white board was used to list books for recommended reading by the  
           students. 

 The first year and transition year groups were surveyed at the beginning of  
           the year, using five basic questions to ascertain their habits in relation to  
           reading for enjoyment. 

 The questions were surveyed at the end of the school year to establish any  
           if there were any changes in their reading habits. 
 
Supports/Resources: 

 Consultation with the English department/teachers 

 www.monkeysurvey.com 

 Microsoft Excel 
 
Outcomes/Impact on School Life: 

 Overall, three of the four groups demonstrated an increase in time spent 
reading. 

 The most noticeable change was within the students with lower STEN 
scores and a lower reading age. 

 Overall there was a significant increase in students choosing magazines as 
a source of reading material: 

 Students indicated that if they had more free time they would read more. 

 The school library is not being utilised to its full potential. 

 The transition year group were spending less time reading than at the 
beginning of the year. 

Recommendations/Challenges addressed: 

 Implementation of “Book in the Bag” (BIBA) scheme for transition years. 
The English department are to recommend six books that all Transition year 
students would read over the course of the year. Students will be expected 
to write book reviews and give class presentations on set reading material. 

http://www.monkeysurvey.com


Coláiste na Carraige, Molann an Obair an Duine, Carrick, Co. 
Donegal 
 
 
 There is recognition and an acceptance that all staff, not just English 

teachers, have a contribution to make to improving Literacy standards in the 
school. 

 
 
Challenges addressed 

 Resources 

 Increasing the availability of suitable novels/reading materials for students to 
use outside of school. 

 
Cross-Curricular Approach 

 Difficulty in moving the keyword approach across the curriculum and 
assessing literacy in every subject. 

 Implementation of different reading strategies, e.g. Library classes, cloze 
tests, etc. 

 
Organisational Matters 

 Implementation of DEAR. 

 Change of supervision rota to allow for use of library at break time. 

Laurel Hill Secondary School, Circular Rd, Limerick 
 
We decided to specifically target the recurring errors. 
 

Data pre-intervention: 
Quantitative 
Sten scores/Micra T results from primary school 
Entrance exam scores 
Christmas test scores, 2012 
Drumcondra test scores 
 

Qualitative 
5. Students' copies 
 

Baseline Data:  
Data to be used as a basis for comparing pre/post intervention outcomes 
Christmas test scores, 2012 
Online grammar/punctuation test, Jan. 2013 
Raw scores of number of grammar/punctuation errors in Christmas test papers 
Students' Attitudinal Survey, Sept. 2012, students’ quotes: 
"My best hope for English class is to get better at grammar and other hard stuff." 
"The part of English I find hard is grammar." 
"The parts of English I find hard are reading out loud and punctuation." 
"I would like to become better at nouns, verbs and stuff along that line." 
" My best hope is to improve my English writing and punctuation." 
" The parts of English that I find hard are verbs, nouns....they annoy me!" 
 

Analysis of Data: 
Recurring omission/inappropriate use of apostrophe 
Omission of full stops/capital letters/question marks/exclamation marks/commas 
Confusion re usage of there/their/they're 
Incorrect usage of it's/its 
 

Strategies/Interventions/Resources: 
English textbook: iWonder      Grammar book (Usborne)    Flashcards 
Pair work/peer assessment     Quiz - teamwork                  Posters                          
B.B.C. Skillwise materials        I.T. i.e. TES website 
 

Considering that the students comprised auditory, visual and tactile-kinesthetic 
learners, we were keen to use a wide variety of strategies/methodologies which 
would support their different learning styles. We observed that this approach helped 
sustain participation and motivation. Creating posters and drawings in conjunction 
with the written material helped the students stay on-task and harnessed their 
creativity while learning.  The pair work and  teamwork inherent in the activities, e.g. 
quiz, brought a positive energy to the classroom and it was clear how much the 
students enjoyed peer collaboration. The added dimension of modelled 
collaboration inherent in team teaching seemed to add interest and variety to the 
class dynamic.  



Laurel Hill Secondary School, Circular Rd, Limerick 
 
 

Results and Outcomes:  

 Results of online retest: Punctuation improved by 7% 

 Grammar improved by 4% 

 Fiction passage retest: 20/29, i.e. 69% of the class increased scores 
(average increase ex 20 was by 7%)  

 Raw Scores: 18/28, i.e. 64% of the class decreased their error rate 

 Follow up Attitudinal Survey : Students’ quotes:  

 “I find commas easier." 

 96% of students felt that they were more aware of the importance of good 
grammar and punctuation 

 93% of students felt that they could see improvements in their written work. 

 76% of students could see the relevance of good grammar and punctuation 
in all subject areas. 

 79% of students felt that they were more likely to detect a grammatical or 
punctuation error in their own written work. 

Apart from achieving the desired academic outcomes, the project created a new 
energy in the classroom and a great sense of teamwork. This was reflected both 
in our teaching practice and student collaboration. The students' motivation and 
participation was evident as we were all working towards a common goal. 
 

Other supports and resources accessed 

 English Dept. colleagues 

 Forbairt/PDST personnel 

 Support from parents 

 Principal/Vice-Principal 
 

Impact on school life:  

 Pupils had opportunity to communicate with whole school re project, e.g. 
intercom/posters around school 

 Staff collaboration: Assistance from teaching colleagues was encouraging                                     

 Increased awareness of literacy initiatives   

 Decision was made to introduce  D.E.A.R. literacy initiative 

 Teachers had opportunity to inform other staff about the experience of 
team teaching 

 Further liaising between Learning Support/English Depts. 

 Sharing project resources with incoming 2013 1
st
 Year English teachers 

 

Challenges:  

 Finding time to plan and review.  

 Maintaining momentum/pupil interest for 8  wks 

 Ensuring that class activities were fun and stimulating  for pupils 
 
 
 

Coláiste na Carraige, Molann an Obair an Duine, Carrick, Co. 
Donegal 
 

It was decided to focus primarily on 1
st
 Years with the following prioritised targets: 

 To increase the number of students who enjoy reading. The rationale being 
that improving attitudes would increase the time spent reading which would 
in turn improve standards in literacy. 

 To improve reading comprehension among First Year students by 
introducing a cross-curricular keyword approach 

 
To this end a DEAR (Drop Everything And Read) initiative was implemented and 
an increased emphasis was placed on the teaching of keywords in all subjects.  
 

Supports and Resources Accessed 

 The team members attended several Literacy in-services. Information 
gathered here was then disseminated to the teaching staff. Three members 
of the ALN project team attended a workshop which explored innovative 
teaching strategies. 

 Two or three meetings are held annually with the Principals of the four 
feeder Primary Schools. Each meeting addresses items of mutual interest 
followed by a focus on a different theme, e.g. Irish, Literacy/English, etc 

 Members of the student council visited each class to find out what novels 
they would like to see in the library. To date the school has purchased 25 
different novels (5 copies of each).  

 Library classes have become the norm, in particular at Junior Cycle. There 
is a minimum of one library class per month but in addition should a staff 
member be absent a library class is given instead of prescribed work.  

 Money from student fundraising in the school has been used to supplement 
the school library. 

 

Outline of Improvements - Impact on School Life 

 The school has undertaken a DEAR project for 1
st
 and 2

nd
 years. A rotating 

timetable was drawn up which inserts 15 minutes of reading time per week 
for all 1

st
 and 2

nd
 years. 

 A ‘Book in the Bag’ initiative was commenced with the students to ensure 
that they always had reading material with them.  

 The supervision rota was altered to allow students to have access to the 
school library at morning break and lunchtime. 

 The school has become a more print rich environment.  
 

Outcomes 

 Teachers began to place added emphasis on teaching Keywords. 

 Students began to enjoy the DEAR sessions and reminded teachers if it was 
their turn to allow for reading time in class. 

 Engaging in the Action Learning Network has given the school a strong 
foundation and insight into the School Self Evaluation process. 



Coláiste na Carraige, Molann an Obair an Duine, Carrick, Co. 
Donegal 
 
ALN Team: 
Patrick Boyle 
Mary Doherty 
Pádraig Ó Léime 
Simon Waugh 
 
Project Title: To see if an increase in time spent reading and an emphasis on 
teaching keywords in all subjects can improve reading ability among first 
year students. 
 
Coláiste na Carraige is a rural, co-educational school, based in South West 
Donegal. The school has a Teaching and Learning strategy team. There are 6 
members on this team coming from a broad range of subject areas. This team 
leads the school strategy on School Self-Evaluation. It includes the “Link Teacher” 
for literacy.  
 
In implementing school self-evaluation in the school the focus for the first SSE 
report and School Improvement Plan is in the area of literacy. As part of the 
Forbairt Programme the school began to look at the application of the SSE 
process. The co-ordinator of Teaching and Learning, the literacy Link teacher, the 
Deputy Principal and the Principal attended a number of planning meetings. 
Having gathered initial evidence, a draft action plan for literacy was produced, 
which was presented at a series of meetings, both team and staff meeting. The 
focus of the plan was on improving First Year students’ attitudes towards reading. 
It should be noted that there are 2 classes of first years in the school, with 19 in 
each class. The following evidence was gathered. 
 
Description and Actions Taken 
 
Data was gathered from:  

 The primary schools Sigma T and Micra T  

 DVRT on Induction Day in May 2012 

 A reading age test administered in September (Paper Based – Appendix 1).  

 An attitudinal survey (Google Docs – Appendix 2) carried out in September 
2012.  

This was repeated in May 2013. 
When results were analysed by the ALN team and compared with previous years 
an overall decline in literacy was indicated. Results of the attitudinal survey 
showed there was scope for improving attitudes towards reading for pleasure. In 
addition to empirical evidence there was anecdotal evidence that reading 
standards had declined. 
 

Mary Immaculate Secondary School, Lisdoonvara, Co. Clare 
 
 
 
 
 
 

 

 

Title: Reading as a Social Activity and Oracy Presentation Skills 

 

Our ALN Team  

Principal -  John O Loughlin, Deputy Principal - Mona Hynes, Literacy Link 
Teacher -  Lisa O Doherty & English Teacher -  Josephine Gallery  
 

Background  

The National Strategy to improve Literacy and Numeracy, published in the 
summer of 2011, was the springboard at Mary Immaculate, initiating a study of 
the strategy by the staff in November 2011.  Arising out of this a Literacy group 
was formed to progress the implementation of the strategy.  Evidence, by means 
of a pupil survey, was gathered and the Drop Everything and Read Programme 
(DEAR) was implemented in February 2012 with our First Year students.   
We have an excellent tradition of subject planning, collaboration and school 
development planning and have welcomed support from the PDST through the 
Forbairt Programme in addressing the School Self Evaluation process.  
 

Goals 

 To increase the literacy levels of students across the school 

 Increase the reading for pleasure/ social activity within the school for the 
next three years 

 Open the programme to all First, Second, Third and Transition Years on an 
incremental basis.  . 

 To foster parental involvement and encouragement of reading at home for 
pleasure 

 To foster a whole school approach to the initiative. 
 

Development of our Project and Action taken: To Promote Reading as a 

Social Activity 

Why? We evaluated the DEAR intervention in May 2012.  Arising from the 
findings it became clear that there was a need to foster Reading as a Social 
Activity among First years. 
 

Actions  

 Letters to parents informing them of the strategy and outlining the 
importance of their support in our efforts. 

 In September 2012 the new First Year cohort to begin with the DEAR 
programme and the Second years to continue with the programme.  

 Survey the programme again by December 2012 and act on the outcome 



Mary Immaculate Secondary School, Lisdoonvara, Co. Clare 
 

 Links with the on-line county library and the local library were fostered 
arising from the survey, as very few students in first and second year were 
members of the library. 

 Parents and teachers were also surveyed and the results were extremely 
supportive and encouraging for the project.  

 Parents of students participating in the DEAR were surveyed, using 
Google forms, when they attended their Parent-Teacher meetings during 
the school year 2012-2013.. 

 The English department introduced book review templates and the art 
department created reading trees in particular rooms.  Students created 
posters and short reviews were completed by the children on different 
coloured ‘genre’ leaves and pinned on the tree.  This enhanced and 
created a visually rich environment and also the sense of participation and 
ownership by the children. 

 

Development of our Project and Action taken:  To develop Oracy skills 

Why?  The book reviews then highlighted another area we felt could be 
developed within the realm of Literacy and that was the area of Oral Literacy. The 
area of Oral Literacy will play a key role in the subject specifications of the New 
Junior Cert.  Therefore to prepare students, teachers and parents for this mind 
shift in education we wanted to incorporate Oracy Skills into our Action Learning 
Project and our School Improvement Plan. 
 

Goals 

 To increase the Oral Literacy levels of students across the school 

 Strive to make the promotion of Oral literacy (Oracy) a whole school 
approach 

 Foster parental involvement throughout the process. 
 

Actions and Development –January – June 2013 

 Firstly we evaluated the students and teachers before we began to roll out 
initiative.  We created our base line data by selecting two weak, two 
average and two high achieving students from our STen results.  We 
assessed these students using a devised checklist in Oral Literacy.  The 
results were interesting in the sense that there was very little variation 
between the students regardless of their ability.  This outlined to us the 
need to pursue an Oral Literacy intervention.  

 A staff presentation was made by the Literacy team and History, English, 
Home Economics, Religion and French departments agreed to develop 
oral literacy within their subject and allow 20% of a student’s mark to go 
towards an oral presentation for any annual assessment.   

 Coaching and feedback was given to the students and a Speech and 
Drama work shop took place after Easter 2013 for all first years.  We then 
evaluated our Oracy intervention.  

Mary Immaculate Secondary School, Lisdoonvara, Co. Clare 
 

Conclusions and Findings 

Results of all our surveys are available on request.  Our overall findings in both 
strands of our literacy interventions can be summarised in the following way. 
Parental involvement is key. Regarding our DEAR Programme and our efforts to 
promote a love of reading we feel we have instilled a confidence and grown our 
children’s love of reading for life.  The development of Oracy skills has helped give 
students the confidence and skills to communicate their understanding of what 
they have studied and has increased their awareness of the importance of literacy 
in their development.  
The outcome of this work is forming the core of our School Improvement Plan for 
2013-2014 which is summarised: 

Learner outcomes 

 The student’s standardised test results and report cards from the primary 
school were gathered by the career guidance counsellor and analysed.   

Learning experience 

At a staff meeting, the staff reviewed the evaluation criteria in the SSE guidelines.  
The SSE core group designed a student questionnaire on attitudes to literacy & 
engagement in learning.  This was conducted as an on-line questionnaire using 
google forms and administered to 31 students taking one class period in total. By 
using an on-line tool results were instantly collated and analysis began 
immediately. 

 

Summary of school self-evaluation findings 

Our school has strengths in the following areas: 

 STen scores for reading are above the national norms the current first years. 

 There is positive disposition for reading among the first and second years. This 
is reflected in a higher cohort of students taking Higher level English in 2

nd
 and 

3
rd

 year in 2013-2014. 

 A dedicated and skilled literacy core team is in place and participated in 
Literacy development, facilitated by the PDST. 

 A positive attitude amongst staff to develop literacy across the curriculum. 

 A culture of engagement in CPD and sharing of expertise and resources. 

 Teachers provide stimulating and active learning opportunities for their 
students. 

 There is a print-rich environment throughout the school. 

The following areas are prioritised for improvement 

 Increase the number of students taking higher level in English in the Junior 
Certificate. 

 Provide CPD for teachers in the area of oral language development.  

 Increase the number of books that students read for enjoyment per annum. 

 Increase the number of students proficient in the use of Powerpoint as a tool to 
enhance oral presentations.  

 Increase the number of teachers who use oral presentations as a methodology 


